
 
 

Montgomery County Land Reutilization Corporation (MCLRC) 
October Board Meeting 

October 19, 2021 
 

Attendees: Carolyn Rice, Montgomery County Commissioner (Chair of the Board) 
Sheila Crane, Realtor/Community Dev. Specialist, HER Realtors (Vice-Chair of the Board) 
Judy Dodge, Montgomery County Commissioner (Board Member) 
John McManus, Montgomery County Treasurer (Board Member) 

  Todd Kinskey, Director of Plan. & Comm. Dev., City of Dayton (Board Member) 
David Williamson, MCLRC (General Counsel) 
Mike Grauwelman, MCLRC (Executive Director) 
Darren Andrews, Dir. of Finance, Treasurer’s Office (Treasurer) 
Angela Lilly, Montgomery County Treasurer’s Office (Secretary) 
Susie Crabill, Program Manager, MCLRC 
Cathy Nash, Chief Deputy, Montgomery County Treasurer’s Office 

 
Absent:  John Lumpkin, Jr., VP, Wealth Management, Morgan Stanley (Board Member) 
(Copies To)    Sharon Lowry, Trustee, Washington Township (Board Member) 
 
 
Call to Order 
 
Carolyn Rice, Chair of the Board, noting a quorum, called the meeting to order.  A copy of the agenda is 
attached for reference.   
 
Approval of Minutes  
 
Todd Kinskey moved to approve the July 20, 2021 Board meeting minutes. The motion was seconded 
by Sheila Crane and approved unanimously by voice vote.   
 
New Business: Item No. 1 – Steering Committee Appointment 
 
The Steering Committee has typically been comprised of the Chair of the Board, Vice-Chair of the 
Board, and one appointed member from the Board.  John McManus indicated a willingness to be the 
appointed member of the Steering Committee.  Sheila Crane moved to appoint John McManus to the 
Steering Committee.  The motion was seconded by Judy Dodge and approved unanimously by voice 
vote.  
 
Other Business – NIP Closeout Presentation: Susie Crabill, Program Manager 
 
Susie Crabill provided a closeout presentation of the NIP Program.  The program began in 2013 and 
included four communities: City of Dayton, Trotwood, Harrison Township, and Jefferson Township.  
By the end of the program, five more communities joined the original four:  Clayton, Kettering, Miami 
Township, Riverside, and West Carrollton.  The nine communities provided 35 target areas and 
demolition plans for those areas.  By the end of the program this year, funding totaling more than $21M 
was received to demolish a total of 1225 units. 
 
 



Other Business – Financials 
 
The Board reviewed the MCLRC program expenditures and revenues.  Office supply, travel, and 
training/education line items have a positive variance due to covid restrictions, however, staff has been 
able to attend several webinars.  Under the capital and equipment line item, $11,000 was capitalized for 
the installation of new carpet in the office as opposed to paying it all in rent, which provided for net cost 
savings.  Legal and consulting have a positive variance because we have not needed to tap into that due 
to covid restrictions.   
 
The TFAP program has a negative balance due to preliminary judicial reports and advertising costs 
being received even though the properties are still in the foreclosure pipeline because the BOR process 
has stopped.  The DIY program properties are receiving premium prices due to the demand for housing 
units.  The Thriving Neighborhood Initiative programs are also stalled due to the halt of the BOR 
process.  The Demo 2.0 program properties have been identified and staff continues to work with the 
local communities to get their processes in place so that we can start demolition.  The cash balance after 
2021 financial commitments and obligations is approximately $4.8 million.   
 
Other Business – Funding Opportunities and Implications 
 
We have been concentrating on three areas of funding this year: American Rescue Plan Act funds, state 
brownfield funds, and state demolition funds.  We are in partnership with the City of Dayton in a 
workforce housing proposal that would reuse existing units as well as provide new construction using 
the ARPA funds.  Per Todd Kinskey, the goal is to have the plan approved by the end of the year.  At the 
county level, the ARPA funds will be used internally. Harrison Township has expressed an interest in 
the City of Dayton’s housing program and has an interest in workforce housing, so there may be some 
additional interest to scale the program.  It does not appear that any additional State ARPA funds will be 
provided as demolition funding have already been allocated in the budget.  Federal guidelines for the use 
of these funds are to be completed by fall.  The guidelines for the State brownfield and state demolition 
funds are due in December.  To prepare for December, staff have been talking to the communities to 
identify sites that need remediation.  We have submitted for one state assessment grant and will soon be 
submitting another. The properties tied to these grants are located in Phillipsburg and Pyrmont.  Staff 
resources will need to be built up to manage programs and prepare for succession planning.  Also, we 
are promoting the Moving Ohio Forward as the template for use of the $150M in state demolition funds 
so that the Land Bank could lead the program.  If possible, we would like to take all of the sites targeted 
for Demo 2.0 and allocate them to the state program.  We have also been discussing with the Treasurer’s 
office a process for the sale of discounted tax liens to facilitate the reuse of distressed properties.   
 
Announcement 
 
The next Board meeting is scheduled for Tuesday, November 16, 2021. 
 
Call to Adjourn  
 
There being no further business, Judy Dodge moved to adjourn the meeting.  The motion was seconded 
by Sheila Crane and approved unanimously by voice vote. 
 
 
 



 
I hereby certify that the minutes related to the Board of Directors’ monthly meeting October 19, 2021 set 
forth above are the minutes approved by the Board of Directors at their meeting of November 16, 2021. 
 

/s/ Angela Lilly           
Angela Lilly, Secretary 
Montgomery County Land Reutilization Corporation 

 



 

 

 
Board Meeting Agenda 

Montgomery County Land Reutilization Corporation 
October 19, 2021   3:30 pm 

Montgomery County Building 11th Floor, Executive Conference Room 
 
 
 
 
Call to Order:   Chair Carolyn Rice 
 
Roll Call:  
 
Approval of Minutes: July 20, 2021 (Attached) 
 
 
Old Business: 
       
 
New Business: 

 
• Item No1.  Steering Committee Appointment 

o Presentation and Discussion 

o Motion to Approve 

 
Other Business: 

• NIP Closeout Presentation: Susie Crabill, Program Manager 

• Financials 

• Property Acquisition 

o Board of Revisions Suspension 

o Discounted Tax Lien Sales 

• Funding Opportunities and Implications  

 
Next Meeting:  November 16, 2021 @ 3:30 pm 
   
Adjourn 


