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Vacant Lots: From Blight to Beautiful

Since 2014, the Land Bank has demolished nearly 1,200 nuisance structures -often to the cheers of neighbors -- in nine partner communities.

This accomplishment was made possible by grant funding of $22.6 million from
the Ohio Housing Finance Agency’s Neighborhood Initiative Program. And last
year, the Board approved a homegrown version of the demolition program,
Demo 2.0, committing $3 million over two years.
But once structures are removed and a property is cleared, what happens to a
lot left vacant?
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Most are seeded with grass and provided as side lots to neighbors who qualify
and agree to maintain them. Others are transformed into neighborhood
amenities that benefit all neighbors.
Keep reading to learn how communities and organizations are reimagining
uses for sites that once blighted their neighborhoods.

Project Taps Builders, Bikers
and the Land Bank

Westwood neighbors, businesses and community partners came together
years ago as the Westwood Right Project with the goal revitalizing this West

Dayton neighborhood by fighting blight.
Most recently, the group focused on a vacated lot donated to them by the Land
Bank. They coordinated a neighborhood cleanup and beautification day that
brought together a group of unlikely partners.
Residents were joined by young volunteers from YouthBuild, a college- and
career-preparation program that provides at-risk youth the opportunity to gain
an education, plus skills and hands-on experience in construction.
Adding their effort to the project was a local motorcycle club, whose members
provided the labor to prepare a corner of the lot for planting. According to club
spokesman, Glock, they were pitching in to help change perceptions about the
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County Commissioner and Land Bank Board Chair Carolyn Rice was on hand
to lend support and congratulate the volunteers.

Something for the Kids

Demolitions of rundown and abandoned houses by the Land Bank in an East
Dayton neighborhood have led to new opportunities for neighbors of all ages.
Once the site of blighting eyesores, two adjacent lots on John Street have been
transformed into a playground and community garden, thanks to the efforts and
investment of the new property owner, Good Shepherd Ministries, a faith-based
community service group.

Making Shade in Neighborhoods
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Two East Dayton neighborhoods – where the Land Bank has demolished more
than 100 structures – turned out large numbers of volunteers to plant trees at a
local park that is growing, thanks to the availability of vacant lots.
The Twigs to Trees Program at Highland Park brought together Walnut Hills
and Linden Heights neighbors with volunteers from the Land Bank and
community partners for a day of planting and community service.
“We planted and tubed more than 50 trees and installed topsoil and mulch in
the center of the reforestation area,” said Land Bank Project Manager Susan
Crabill. “The neighbors are working to get benches, flowering shrubs and
perennials installed soon.”
The Twigs to Trees Program aims to improve neighborhoods by restoring the
tree canopy, which has decreased significantly over time in parts of
Montgomery County. The Land Bank has supported the program in 10
residential sites, partnering in the effort with the Ohio Department of Natural
Resources, University of Dayton River Stewards, Five Rivers MetroParks and
Montgomery County, along with the city of Dayton.
Studies show that shade in a neighborhood increases outdoor activities,
creates healthier environments and reduces crime.

New Board Members Appointed
Sharon Lowry, Washington Township Trustee
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Sharon Lowry began her first term as Washington
Township trustee in 2018. A former assistant
superintendent of Great Oaks Joint Vocational School
in southwest Ohio, she is an experienced educator,
administrator, small-business owner and community
volunteer. She holds a Master of Education degree from
Wright State University.
Sharon chairs the Centerville Women's Civic Club
Scholarship Committee and is a member of the board
for Sophie's Companions for Veterans. She is a past
board member for Ronald McDonald House Charities of
Dayton and the Boonshoft Museum of Discovery.
Paul Bradley, Montgomery County Treasurer
Paul Bradley came to Dayton from Indianapolis in 2005
and earned a bachelor’s degree from the University of
Dayton. After graduation, Paul worked as the regional
representative for Senator Sherrod Brown and also
spent two years as director of development and
government relations for Antioch University.
Paul then went to work for Montgomery County
Treasurer Russ Joseph as assistant treasurer for the
Delinquency Department. He was later named chief
deputy treasurer. This spring, he was appointed to fill
out the remainder of Russ Joseph’s term.
John A. Lumpkin, Jr., Vice President of Wealth
Management, Morgan Stanley
John A. Lumpkin, Jr., has been vice president of Wealth
Management with Morgan Stanley since 2013. He had
previously worked for JP Morgan Asset Management
for 10 years.
A Dayton native, he earned a bachelor of arts in
economics from The Ohio State University, lettering in
football and basketball, and twice named All-Big Ten at
tight end. John is one of only five individuals to letter in
basketball and football during all four years at OSU.
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Business Journal’s list of "Top 40 under 40." He
currently serves on the West Dayton Development
Fund Board, the City of Dayton Financial Review
Board, the Greater Dayton Regional Transit Authority
Board and Citywide Development Board. He also
serves as co-chair of the group, West Dayton
Redevelopment Strategy.
John mentors young men in Dayton Public Schools,
Trotwood-Madison City Schools, Dayton Early College
Academy, Central State University and OSU.

“Like” the Montgomery County Land Bank’s Facebook page and stay up-todate with our #TransformationTuesday and #FunFactFriday posts.
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