
 
 

Montgomery County Land Reutilization Corporation (MCLRC) 
May Board Meeting 

VIA Zoom Video Conference   
May 18, 2021 

 
Attendees:   Sheila Crane, Realtor/Community Dev. Specialist, HER Realtors (Vice-Chair of the Board) 

Judy Dodge, Montgomery County Commissioner (Board Member) 
Paul Bradley, Montgomery County Treasurer (Board Member) 

  Todd Kinskey, Director of Plan. & Comm. Dev., City of Dayton (Board Member) 
John Lumpkin, Jr., VP, Wealth Management, Morgan Stanley (Board Member) 
David Williamson, MCLRC (General Counsel) 
Mike Grauwelman, MCLRC (Executive Director) 
Darren Andrews, Dir. of Finance, Treasurer’s Office (Treasurer) 
Louise Olson, Administrative Assistant, MCLRC 
Angela Lilly, Montgomery County Treasurer’s Office (Secretary) 

 
Absent:  Carolyn Rice, Montgomery County Commissioner (Chair of the Board) 
(Copies To)    Sharon Lowry, Trustee, Washington Township (Board Member) 
 
 
Call to Order 
 
Sheila Crane, Vice-Chair of the Board, noting a quorum, called the meeting to order.  A copy of the 
agenda is attached for reference.   
 
Approval of Minutes  
 
Todd Kinskey moved to approve the April 20, 2021 Board meeting minutes. The motion was seconded 
by Judy Dodge and approved unanimously by voice vote.   
 
New Business: Item No. 1 – Deed in Lieu of Taxes 25 South Ludlow / Former DDN Site 
 
25 South Ludlow is the former Dayton Daily News site and the City of Dayton acquired the property 
through litigation.  The city would like to transfer the property to the Land Bank through Deed in Lieu 
of Foreclosure.  Title work has been completed and the property is free of any other liens.  Any kind of 
financial earnings that may come out of the property would accrue to the Land Bank.  The disposition of 
the property is going to be negotiated and the sale price may not be what the appraised value is as it may 
be something less to offer an additional incentive for the development of the site.  The goal would be to 
try and recapture our costs.  The Arcade contractor is using the site for staging and we just received the 
Use Agreement the City has with the developer.  It will terminate on the transfer of the property to the 
Land Bank.  A new agreement will be created so as not to disrupt the process.  Carrying costs of the 
property will be approximately $10,000 a year due to assessments and maintenance needs.  The Steering 
Committee and MCLRC staff have recommended approval of the transfer.  Paul Bradley moved to 
accept the Deed in lieu of taxes for 25 South Ludlow.  The motion was seconded by Judy Dodge and 
approved unanimously by voice vote.  See attached agenda items memo for details. 
 
 
 



Other Business – Financials 
 
The Board reviewed the MCLRC program expenditures and revenues.  The TFAP program is seeing a 
net loss as revenue is not accounted for until the property has made its way through the entire 
foreclosure process and the foreclosure process has been hampered by COVID.  For the same reason, the 
acquisition of DIY properties has dropped, and inventory is low.  We are looking to expand the 
geography of the Thriving Neighborhood Initiative in Pineview.  The Demo 2.0 program is beginning to 
ramp up.  One of the major issues has been identifying properties and following proper procedures to 
declare those properties nuisances.  An additional $1.2m in 2020 and $250k in 2021 have been received 
for the NIP program due to collaboration from the various City of Dayton and Montgomery County 
offices.  The cash balance after 2021 financial commitments and obligations is approximately $4.1 
million.  Paul Bradley moved to approve the financials.  The motion was seconded by John Lumpkin 
and approved unanimously by voice vote.  
 
Other Business – Strategic Planning Finance 
 
Potential exists to acquire additional federal funding for the community.  The structure may be similar to 
NIP, which has a reimbursement requirement.  To take advantage of these funds, it will be necessary to 
have cash available.  Mike Grauwelman suggests that any funds not currently committed be put into 
reserve for the front end of these programs, and that the financial be delayed until the Land Bank’s role 
in deploying these funds is understood.    
 
Other Business – Potential Programmatic Change 
 
The City of Dayton terminated its Lot Link program in December 2020.  They would like for the Land 
Bank to expand the TFAP program to include City of Dayton parcels.  Due to staff capacity issues, Mike 
Grauwelman suggested a partnership with the city, where the Land Bank would manage the program.  
He sent the city a program description that includes expected outcomes, challenges, and certain 
operational requirements.   
 
Other Business – Future Meeting Format/Protocol 
 
Per David Williamson, Sunshine Law pre-COVID stated meetings must be in person and open to the 
public.  The passage of House Bill 197 allows for meetings to be held remotely.  Though the Governor 
has lifted all restrictions regarding COVID, the Legislature must be the one to repeal the bill.  The bill is 
scheduled to sunset on July 1, 2021, at which time meetings will return in person.  The June 15, 2021 
Board meeting will be held via Zoom. 
 
Other Business – Executive Session  
 
Judy Dodge moved to enter Executive Session to discuss litigation. The motion was seconded by Todd 
Kinskey. Sheila Crane took a roll call of those Board members in favor of entering Executive Session. 
 
Roll Call:   
Paul Bradley, aye 
Judy Dodge, aye 
Todd Kinskey, aye 
Sheila Crane, aye 
John Lumpkin, aye 
 



John Lumpkin moved to exit Executive Session.  Todd Kinskey seconded the motion.  Sheila Crane took 
a roll call of those Board members in favor of exiting Executive Session. 
 
Roll Call:   
Paul Bradley, aye 
Judy Dodge, aye 
Todd Kinskey, aye 
Sheila Crane, aye 
John Lumpkin, aye 
 
 
Announcement 
 
The next Board meeting is scheduled for Tuesday, June 15, 2021. 
 
Call to Adjourn  
 
There being no further business, Todd Kinskey moved to adjourn the meeting.  The motion was 
seconded by Judy Dodge and approved unanimously by voice vote. 
 
 
 
 
I hereby certify that the minutes related to the Board of Directors’ monthly meeting May 18, 2021 set forth 
above are the minutes approved by the Board of Directors at their meeting of June 15, 2021. 
 

/s/ Angela Lilly           
Angela Lilly, Secretary 
Montgomery County Land Reutilization Corporation 

 



 

 

 

Board Meeting Agenda 
Montgomery County Land Reutilization Corporation 

May 18, 2021 3:30 pm 
Via Zoom 

      
 
Call to Order:   Chair Carolyn Rice 
 
 

Roll Call:  
 
 

Approval of Minutes: April 20, 2021 (Attached) 
 
 

Old Business:    
 
New Business: 
 

 

Item No. 1 - (Attachment) Deed In Lieu of Taxes 25 South Ludlow / Former DDN Site    

 Presentation and Discussion  
 Motion to Approve 

 

  
Other Business: 

 Financials  

 Strategic Planning Finance  

 Potential Programmatic Change 

 Future Meeting Format / Protocol 

 

 Executive Session to Discuss Litigation 
 
 

Adjourn 
 
 

Next Meeting:  June 15, 2021 @ 3:30 pm 
 
 

  
 



 
  

To: MCLRC Board of Directors 
From: Mike Grauwelman, Executive Director  
Date: May 13, 2021 
Subject: Agenda Items Memo 
 
Item No. 1 - Deed in Lieu of Tax Foreclosure Request – 25 S. Ludlow, Dayton 
Action Requested: Recommendation to accept the subject property as a deed in lieu of tax 
foreclosure.  
 
Steering Committee Recommendation: Approval  
Staff Recommendation: Approval 
 

 Overview: This request involves the use of a Land Bank authority commonly referred to as the 
“deed in lieu of tax foreclosure”.  This authority allows the Land Bank to receive a tax delinquent 
property from an owner, and expunge any delinquent real estate taxes.  This process does not 
remove liens on property. Therefore title work is required and paid for by the owner. In most 
cases where an owner desires to donate property the title is highly encumbered making this a 
seldom used approach to reuse. The process is administrative offering quick non-judicial transfer 
and tax relief for properties reuse.  If the deed in lieu is approved, the owner will donate the 
property to the Land Bank, and we would transfer it to separate (yet to be identified) ownership. 

 

 Request: The owner (City of Dayton) has requested to convey title to the Land Bank. The Land 
Bank will disposition the property to new ownership. This situation is unique to the Land Bank as 
a predetermined owner has yet to be identified. Title work was conducted on the property and 
the property is now believed to be free from all other liens and material encumbrances. If 
approved a Phase I environmental assessment will be conducted as added precaution (to ORC 
indemnification) to any potential environmental liability.   

 

 Property Description: The subject property is comprised of two vacant parcels located at 25 S. 
Ludlow, Dayton, and was once the site of the Dayton Daily News. The adjoining property to the 
south contains the historic DDN building which is not a part of the conveyance. The property has 
surface parking on its western side and is partially landscaped. Currently a portion of the site is 
being used for Arcade contractor staging under a right provided by the city of Dayton. We have 
reviewed this agreement, and expect to continue operating under its provisions in support of the 
Arcade project.  According to the Auditors’ web site, the parcels are .133 and 1.572 acres and 
assessed at $67,390 and $705,110 respectively. The parcels are approximately $408,000 
delinquent. The delinquency seems to have resulted in the sites challenged past that includes a 
failed student housing project and ensuing litigation. The City was able to acquire ownership and 
control of these strategic parcels, but unable to address the tax liability. The City approached the 
Land Bank to discuss options and this approach was developed to maintain the property in the 
hands of a supporting organization and position it for reuse.   
 

 Recommendation: Based upon the facts presented above, approval is recommended.  
 


