
Montgomery County Land Reutilization Corporation (MCLRC) 
Board Meeting 
June 21, 2016 

 
Attendees: Carolyn Rice, Treasurer (Chair of the Board) 

Doug Harnish, Principle, Market Metrics (Vice Chair of the Board) 
Scott Paulson, Trustee, Washington Township (Board Member) 
Sheila Crane, Realtor/Community Dev. Specialist, HER Realtors (Board Member) 
Cathy Startzman, Commission Aide to Judy Dodge (Commission Representative) 
Mike Grauwelman, MCLRC (Executive Director) 
Judy Zimmerman, Director of Finance, Treasurer’s Office (Treasurer) 
David Williamson, MCLRC (General Counsel) 
Angela Lilly, Montgomery County Treasurer’s Office (Secretary) 
Aaron Sorrell, Director of Planning & Community Development, City of Dayton 
Karen Kenwell, MCLRC (Controller) 
Jack Kuntz, Director of Development, City of Clayton 
Sam Braun, Finance Manager, Montgomery County Auditor’s Office 

 
Absent (Copies To):  Debbie Lieberman, Montgomery County Commissioner (Board Member) 

Nan Whaley, Mayor, City of Dayton (Board Member) 
Judy Dodge, Montgomery County Commissioner (Board Member) 

 
Call to Order 
 
Carolyn Rice, Chair of the Board, noting a quorum, called the meeting to order.  A copy of the agenda is 
attached for reference. 
 
Approval of Minutes  
 
Scott Paulson moved to approve the April 19, 2016 Board meeting minutes. The motion was seconded 
by Sheila Crane and approved unanimously by voice vote.   
 
Treasurer’s Report 
 
Mike Grauwelman provided an update on the MCLRC’s financial statements.  The largest variances in 
the budget are attributed to the timing of hiring new personnel, as well as the purchase of equipment for 
the new staff.  The property software is being paid in installments and was purchased for less than 
expected.  The Board reviewed the MCLRC program expenditures and revenues, including a NIP 
reimbursement and expenditures summary. Scott Paulson moved to accept the financial statements.  The 
motion was seconded by Doug Harnish and approved unanimously by voice vote.  See attached 
financial statements for details. 
 
New Business – Item No. 1: City of Clayton Planning Grant 
 
Jack Kuntz, Director of Development for the City of Clayton presented background information on the 
Planning Grant application submitted by the City.  The grant will be used to develop a comprehensive 
plan to address the effect the pockets of distressed commercial and residential properties are having on 
the City.  The request to the Land Bank is for $50,000 with a 25% ($12,500) match being provided by 
the City.   Scott Paulson moved to approve the City of Clayton planning grant request.  The motion was 
seconded by Sheila Crane and approved unanimously by voice vote.  See attached City of Clayton 
Planning Grant application for details. 
 



 
 
New Business – Item No. 2: Land Banking Agreement City of Dayton 34 N. Main Street 
 
The City of Dayton has acquired the Paru Tower and would like the Land Bank to hold the property.  
The building still has all utilities, with the HVAC system still running and appears to be in good 
condition.  The water has been shut off by the city.  Mike Grauwelman indicated that the City would like 
to place this property under the financial arrangement for Project 9.  One of the Project 9 properties 
(Fidelity Building) under the agreement will not be transferred as originally intended creating an 
opportunity to reallocate appropriated funds for use at the Paru Tower.  The Steering Committee 
recommended Land Banking the property at 34 N. Main Street.  Doug Harnish moved to approve the 
Land Banking Agreement with the City of Dayton for the property located at 34 N. Main Street with the 
use of funds from Project 9.  The motion was seconded by Cathy Startzman and approved unanimously 
by voice vote.  See attached Board memo for details. 
 
New Business – Item No. 3: Land Banking Agreement Greater Dayton Premier Management 
 
GDPM acquired land through the City of Dayton’s LotLinks program in order to expand a development 
they already own.  The property is located at the corner of Necco Avenue & N. Gettysburg Avenue and 
was a former gas station.  Our environmental surveyor performed a visual inspection and believes the 
underground tanks from the gas station are still present.  The State of Ohio has a grant program that will 
provide funds to remove the tanks; however, certain grant criteria must be met in order to qualify.  Due 
to the Land Bank’s environmental indemnification, GDPM would like to transfer the property to Land 
Bank to hold so that they may begin the necessary environmental assessments.  Phase 1 would involve 
preliminary assessments and phase 2 would verify if any contaminates have actually been released into 
the soil.  If contaminates are found, GDPM will apply for funds under the State program to remediate 
the issue.  No financial or maintenance responsibility will be required from the Land Bank.  Mike 
Grauwelman consulted with the environmental attorney and found the risk of liability on behalf of the 
Land Bank is very small.  The Steering Committee recommended approval of Land Banking the GDPM 
property.  Doug Harnish moved to approve the Land Banking of the GDPM property.  The motion was 
seconded by Scott Paulson and approved unanimously by voice vote.  See attached Board memo for 
details. 
 
Other Business – Neighborhood Initiative Program 
 
Mike Grauwelman provided an update on the NIP program.  The Land Bank has 671 units in the 
acquisition process.  To date, environmental surveys have been awarded for 281 properties, remediation 
contracts have been awarded for 223 properties, and demolition contracts awarded for 270 properties.  
The original goal was to have 278 properties completed by the end of June, and at the current rate, that 
goal will be met on time.  In order to assist the Prosecutor’s Office to move cases through the system, 
we have contracted with a title company to complete the external research on each case.   
 
Other Business – Marketing Efforts 
 
The website (www.mclandbank.com) is up and running and contains a video regarding the NIP 
Program, as well as a link to Go Get Properties, which lists available delinquent properties for the 
Foreclosure Acquisition Program.  A Facebook page has also been created for the Land Bank. 
Educational materials were sent by e-mail to government clients explaining the various programs 
available to them, and the e-mail was followed up by phone calls from the Program Managers.   
 
 
 



 
 
 
Announcement   
 
The next board meeting is scheduled for Monday, July 19, 2016 
 
Call to Adjourn  
 
There being no further business, the meeting was adjourned. 
 
 
 
 



 

 

 
Board Meeting Agenda 

Montgomery County Land Reutilization Corporation 
June 21, 2016 3:30 pm 

Montgomery County Treasurer’s Office 
 
 
 
Call to Order:   Carolyn Rice, Chair 
 

Roll Call:  
 

Approval of Minutes: April 19, 2016 (Attachment) 
 

Financials: (Attachment)  
 

Old Business:       
 

New Business: 
Item No. 1 – City Clayton Planning Grant (Attachments) 

 Presentation and Discussion 
 Motion to Approve 

 
Item No. 2 – Land Banking Agreement City of Dayton 34 N. Main (Attachment) 

 Presentation and Discussion 
 Motion to Approve 

 
Item No. 3 – Land Banking Agreement Greater Dayton Premier Management (Attachment) 

 Presentation and Discussion 

 Motion to Approve 
 

Other Business: 

 Briefing 

o NIP Grant  

o Marketing Efforts 

Next Meeting:  July 19, 2016 
   
Adjourn 



1 
 

 
To: MCLRC Board of Directors 
From: Mike Grauwelman Executive Director 
Subject: June Agenda Memo 
Date: June 15, 2016 
 
 
 
New Business 
 
Item No. 1 – Planning Grant City of Clayton 
 
Action Requested: Board approval of the application 
Steering Committee Recommendation: No Action 
Staff Recommendation: Approval 
 
As a part of the 2016 Budget the Board approved the allocation of $300,000 to support 
community planning activities. The program was launched in 2015, and guided by the following 
program description.  
 

This program is intended to encourage Land Bank MOU communities to invest in a / 
additional strategic planning by providing matching financial and technical support. 
The plan is intended to focus communities on goals, objectives, and identify 
neighborhood stabilization strategies. 

 

The City of Clayton has submitted an application (attached) in which a concern is expressed 
over the impact that pockets of distressed commercial and residential properties are having 
upon the community. The City has taken steps to develop administrative support to address the 
issues, but feels a need to develop a comprehensive strategy. The application provides 
additional information on specific objectives and deliverables of the plan. The request to the 
Land Bank is for $50,000 with a 25% match ($12,500) provided by the City with it managing the 
plans development. Clayton is a Land Bank MOU community, and the application is consistent 
with the objectives of the program. This item did not go before the Steering Committee for a 
recommendation due to an oversight.  
 

 

Item No. 2 – Land Banking Agreement City of Dayton 34 N. Main  
 
Action Requested: Board approval  
Steering Committee Recommendation: Approval 
Staff Recommendation: Approval 
 
In its efforts to revitalize the downtown area, the city of Dayton has acquired 34 North Main 
Street. This multi-story (14) office and commercial building is prominently located adjacent to 
the south of Kettering Tower and across from the courthouse square. The City has requested 
that this facility be added to those properties that are banked with the Land Bank. The terms of 
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the agreement are similar to those agreed to earlier with the City. The exception to this would 
be that the building does not require a structural inspection. The parties do believe that the 
mechanical systems may afford the opportunity to circulate air in the building (to mitigate the 
development of mold and air quality concerns), and intend to seek outside guidance. Currently 
the building’s electrical system is operational and certain smaller HVAC units appear to be 
operational.  
 
Below you will find an outline of the business terms for the banking agreement. These business 
terms have been integrated into the Land Banks basic Land Banking Agreement developed by 
counsel.  

 
 Acquisition 

 The City of Dayton (City) has requested and the Montgomery County Land 
Reutilization Corporation (MCLRC) has agreed to accept the transfer of the subject 
property.  

 

 Land Banking 

 
 It is the intent of the parties that the MCLRC Land Bank the subject property for a 

period of up to five years (the “Land Banking Period”).  
 

 The MCLRC agrees to use funds committed to support the maintenance of the 
property that are a part of its $100,000 per year commitment for the maintenance 
of the properties involved in Project 9. In no event will the MCLRC’s expenses for 
this property and those properties included in the Project 9 commitment exceed 
$100,000 for a five year term. If these expenses exceed the $100,000 annually or 
the term goes beyond the five years, the City of Dayton will be solely responsible for 
the additional costs.  

 
 All administrative expenses such as assessments, insurance, etc., shall be paid for by 

the City. 
 

 The Parties agree that the buildings to be banked will be maintained in a “as is 
where is condition”. These terms are intended to indicate that the buildings: 

o  Will not be occupied during the time they are banked; 
o Certain building systems (plumbing, fire suppression, mechanical, etc.)  may 

be shut down, and are not intended to be maintained; 
o Health and safety matters are the maintenance priority. 

 
  In order to establish a maintenance plan acceptable to the parties an assessment of 

the structures HVAC may need to be undertaken, and the maintenance expectations 
of the parties established. 

o The parties therefore agreed to conduct an assessment of the properties 
condition to determine, as can be reasonably accomplished, what issues will 
need to be addressed to protect the public, and the integrity / condition of 
the buildings. The city will pay the cost of the assessment. The assessment 
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will be procured and managed by MCLRC, and the City will provide access to 
the property. 

 All capital improvements identified in the assessment will be paid 
for and made by the City at its sole expense.  

 
o Upon completion of the City capital improvements, the Land Bank will 

maintain the structure to keep it in stable condition and from further 
degradation.  

o If during the Land Banking Period capital improvements are required that 
are beyond normal maintenance, the parties will jointly determine: if the 
item is a capital improvement or maintenance; with whom the financial 
responsibility resides; and the steps necessary to correct the issue(s). In no 
case, whether maintenance or otherwise, shall the Land Bank’s 
responsibilities exceed its commitment of $100,000 per year for all 
properties banked under agreement.   
 

 During the land banking period, it is expressly acknowledged that the properties are 
under the legal ownership of the MCLRC, and any access into the property must be 
obtained from it.  
 

 Other Considerations 

 
 The Parties agree that the funds that the MCLRC’s invests into the property are 

considered an investment or loan, which the MCLRC has full right to recover upon 
the sale of the property.  Any amount that the Land Bank has invested in the 
maintenance, administration, and disposition of the building will be returned to it 
upon the property’s sale if within the Land Banking Period. If the City is unable to 
dispose of the properties within the Land Banking Period, the Land Bank will have 
the right at its sole discretion of transferring the property to the city while retaining 
its investment interest associated with its acquisition, maintenance, administration, 
and disposition of the buildings. This right shall be established in the form of a lien 
hold interest or note and mortgage on the property.  
 

 The MCLRC understands that its role in the properties is a part of a larger City effort 
to revitalize downtown.  

 

 
 
Item No. 3 – Land Banking Agreement Dayton Metropolitan Housing Authority 
 
Action Requested: Board approval  
Steering Committee Recommendation: Approval 
Staff Recommendation: Approval 
 
 
During the past conversations have been held concerning the use of the Land Bank’s 
environmental indemnification as provided under the Ohio Revised Code. Recently the City of 
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Dayton and the Dayton Metropolitan Housing Authority / Greater Dayton Premier Management 
(GDPM) approached the Land Bank with a situation that could serve as a pilot for the use of this 
indemnity. The situation involves a property that GDPM acquired through the city Lot Links 
program. The property is adjacent to a GDPM development (At the corner of Necco and 
Gettysburg). After its acquisition it was discovered that the site was a former gas station that 
was believed to still contain underground storage tanks. In support of the city and GDPM, the 
Land Bank conducted its own environmental due diligence, and also believes that the tanks are 
still in place.  
 
GDPM would like to address this liability now in hopes of taking advantage of a gas station / 
underground storage tank remediation grant program available from the state of Ohio.  Under 
the grant program certain site criteria must meet, and it is uncertain if this site meets the 
criteria. To support GDPM’s exploratory and potential remediation efforts, a land banking 
arrangement is being proposed. The basic purpose of the arrangement is to help shelter GDPM 
from potential environmental liabilities.  
 
Under the terms of the agreement the Land Bank would hold the property during the discovery, 
characterization, and (if necessary) remediation of the site. Responsibility for managing, 
financing, maintaining, and remediation belong to GDPM and the city of Dayton. The banking 
term should be less than five years or the completion of the remediation. The standard terms of 
the land banking agreement apply and additional environmental provisions have been added. 
Both real estate and environmental counsel have been engaged in the development of the 
agreement.  
 



ACTUAL PLUS
  FORECAST BUDGET VARIANCE 

HOSTING CHARGES 8,390.00$             13,760.00$                  5,370.00$             
 Timing of new hires, negotiated reduction in lease 
rate 

OFFICE SUPPLIES 4,188.16$             6,093.12$                    1,904.96$             

TRAVEL AND MEALS 1,213.73$             1,700.00$                    486.27$                

FEES AND DUES 5,337.63$             3,540.00$                    (1,797.63)$           

EDUCATION & TRAINING -$                       2,900.00$                    2,900.00$             

EQUIPMENT AND CAPITAL 15,935.46$           26,000.00$                  10,064.54$          Timing of new hires

PERSONNEL 177,256.38$         237,883.51$                60,627.13$          Timing of new hires

CONSULTING 48,026.98$           92,390.44$                  44,363.46$          

 Property Management System $11.3K, Market 
Analysis, PR & Avertising $23.3, Grant Appl $2.5, A&E 
$5K 

OPERATING BUDGET 260,348.34$     384,267.07$           123,918.73$    

MONTGOMERY COUNTY LAND BANK 
Financial Report through 5-31-2016



PROGRAM EXPENDITURES
TFAP 19,881.56$           
DIY 29,828.41$           
COMMERICAL 2,914.73$              
LAND BANKING 2,055.57$              
NCST PROPERTY PURCHASE 21,968.70$           
NIP - EXPENSES 138,611.27$         
NIP - CAPITAL 1,072,824.70$      

1,288,084.94$     

PROGRAM INCOME # of Properties
TFAP 117,595.00$         39
DIY 21,564.55$           5
DONATED PROPERTY 37,754.18$           1
COMMERICAL 40,000.00$           10
LAND BANKING 3,585.80$              1
NIP - REIMBURSEMENT 781,924.29$         48
NIP - SIDE LOT PURCHASE 8,628.50$              12
MISCELLANEOUS 40,566.60$           

1,051,618.92$     

NIP REIMBURSEMENT SUMMARY (since beginning of program) # of Properties
November-15 23,327.80$           OHFA 2

January-16 40,826.79$           OHFA 4
February-16 34,647.90$           OHFA 3

March-16 286,184.22$         OHFA 19
April-16 123,333.80$         OHFA 8
May-16 270,263.78$         OHFA 14

23,828.10$           Rebill to Dayton
2,839.70$              Rebill to Trotwood

805,252.09$         50

NIP EXPENDITURES
2016 1,211,435.97$      
2015 1,362,039.39$      
2014 323,122.88$         

2,896,598.24$      
















	2016 Financial Statements through 5-31-16.pdf
	Sheet3


