
 
 

Montgomery County Land Reutilization Corporation (MCLRC) 
November Board Meeting  

November 27, 2018 
 

Attendees:   Carolyn Rice, Treasurer (Chair of the Board) 
Doug Harnish, Principle, Market Metrics (Vice Chair of the Board) 
Sheila Crane, Realtor/Community Dev. Specialist, HER Realtors (Board Member) 

  Todd Kinskey, Director of Plan. & Comm. Dev., City of Dayton (Board Member) 
Mark Willis, Commission Aide to Judy Dodge (Commission Representative) 
John Theobald, Commission Aide to Debbie Lieberman (Commission Representative) 
Mike Grauwelman, MCLRC (Executive Director) 
David Williamson, MCLRC (General Counsel) 
Judy Zimmerman, Dir. of Finance, Treasurer’s Office (Treasurer) 
Angela Lilly, Montgomery County Treasurer’s Office (Secretary) 
Sam Braun, Finance Manager, Montgomery County Auditor’s Office 
 

 
Absent:  Scott Paulson, Trustee, Washington Township (Board Member) 
(Copies To)     
  
Call to Order 
 
Carolyn Rice, Chair of the Board, noting a quorum, called the meeting to order.  A copy of the 
agenda is attached for reference. 
 
Approval of Minutes  
 
Sheila Crane moved to approve the October 16, 2018 Board meeting minutes. The motion was 
seconded by Mark Willis and approved unanimously by voice vote.   
 
New Business – Item No. 1: 2019 Budget 
 
The Board reviewed and discussed the 2019 budget assumptions, including summary and 
program budget totals.  During 2018, a number of changes were recognized in the organization’s 
operating environment.  These changes include hosting costs, delinquent tax collections, 
organizational role, and improved economy.  Sheila Crane moved to approve the 2019 Budget.  
The motion was seconded by John Theobald and approved unanimously by voice vote.  See 
attached 2019 Budget Assumptions & Explanations memo for more details. 
 
Other Business – Financials 
 
The Board reviewed the MCLRC program expenditures and revenues, including a NIP 
reimbursement and expenditures summary.  The October cash balance is approximately $4.42 
million.  
 
 
 



Other Business – Program Update 
 
NIP – The NIP Reimbursement total for October was $1.3M, with the milestone of  $13,400,000 
being met.  There are approximately 300 more units in the foreclosure process.  To date, 860 
units have been demolished and reimbursed. 
 
Other Business – Investment Policy 
 
The investment policy was approved at the October Board meeting subject to review by legal 
counsel. David Williamson reviewed the policy and noted only a few changes.  First, the 
correction of a few typos throughout the document.  Second, the addition of the line “and in 
keeping with the Government Finance Officers Association Best Practices for local government 
investment” in section I – Policy.  Finally, the addition of the line “Per Ohio Revised Code 
Section 135.45 (B), the fund must maintain the highest letter or numerical rating provided by at 
least one nationally standard rating service” in section V. – Authorized Investments, Item C.  Per 
David Williamson, these suggestions are not financial advice, but legal advice.  Doug Harnish 
moved to approve the final revised draft of the Investment Policy.  The motion was seconded by 
Mark Willis and approved unanimously by voice vote.   
 
Announcement   
 
The next board meeting is scheduled for Tuesday, December 18, 2018 
 
Call to Adjourn  
 
There being no further business, the meeting was adjourned. 
 
 
 
 
 
 
 
I hereby certify that the minutes related to the Board of Directors’ monthly meeting November 27, 
2018 set forth above are the minutes approved by the Board of Directors at their meeting of January 
15, 2019. 
 
 

/s/ Angela Lilly           
Angela Lilly, Secretary 
Montgomery County Land Reutilization 
Corporation 

 
 



 

 

 

 
Board Meeting Agenda 

Montgomery County Land Reutilization Corporation 
November 27, 2018 3:30 pm 

Montgomery County Treasurer’s Office 
 
 
 
Call to Order:   Chair Carolyn Rice 
 
 
Roll Call:  
 
 
Approval of Minutes: October 16, 2018 (Attached) 
 
 
Old Business: 
       
 
New Business: 
 

  Item No. 1 – 2019 Budget (Attachment) 
 Presentation and Discussion 
 Motion to Approve 

 

 
Other Business: 

 Financials 

 Program Update 

 Investment Policy 

 
 
Next Meeting:  December 18, 2018 @ 3:30 pm 
   
 
Adjourn 
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2019 MCLRC Budget                                                               
Assumptions & Explanations 

Board Final Draft 

November 16, 2018 

 

Steering Committee Recommendation: Approval 

Staff Recommendation: Approval 

 

Introduction: The MCLRC continues to develop a financial history in support of the budget 

process. There are fewer uncertainties concerning the role of the organization as we plan for 

2019, but changes in the operating environment resulting from the economy themselves present a 

challenge. This document is intended to provide the Board the basis of the budget including key 

assumptions and changes that led to its development. The budget attachments are organized as 

Operating and Program Budgets.  

 

During 2018 a number of changes were recognized in the organizations operating environment. 

These changes impact the organization and have led to adjustments to our operations, programs, 

and expectations.  These changes and adjustments include:  

 

 Hosting Costs: The organization has greatly benefited from its relationship with County 

Corp in minimizing its housing and personnel benefits costs. In 2018 events occurred that 

significantly impact the health care costs to County Corp and ultimately the 

organizations’ personnel line item. In addition County Corp experienced a reduction in its 

staffing level, and consequently sought to reduce its office footprint. This corresponded 

with the end of its lease term and a search for new space. The search resulted in a 

decision to remain at the current location at a reduced square foot rate, but in the same 

footprint.  The Land Bank took this as an opportunity to better organize itself within the 

existing office area. As a result additional space has been placed under lease that was 

previously County Corps.    
   

 Delinquent Tax Collections: As was reported in the 2018 Budget, several Ohio Land 

Banks had reported a decline Delinquent Tax Collections. This change is believed to be 

the result of an improved economy. Montgomery County receipts were up $78,000 in 

2018 and have remained fairly consistent over the past 5 years. The organization will 

need to be mindful of the state wide trend particularly with the NIP program ending. An 

accounting of the revenues provided by DTAC since 2013 is provided below. 
 

o 2018 DTAC Income: $1,766M 
o 2017 DTAC Income: $1.688M 

o 2016 DTAC Income: $1.797M 

o 2015 DTAC Income: $1.756M 

o 2014 DTAC Income: $1.643M 
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o 2013 DTAC Income: $1.298M 

 

 Organizational Role: The development of the organizations’ role in community and 

economic development has evolved significantly. The establishment of pro-active 

programs such as Thriving Neighborhood Initiative, Tax Lien Purchase, and allocating 

funds for residential and commercial acquisition funds has expanded the organizations 

ability to serve the community and generate income. The organization now has the ability 

assemble these programs into comprehensive service bundles to serve community and 

economic development in distressed areas. 

 
 

 Improved Economy: The economy continues to see improvement resulting in increased 

competition for investment grade properties.  The competition comes in the form of 

market demand and more recently in our ability to compete with the community’s tax 

collection objective. These competing forces are seen as positive signs for the 

community, but create inventory issues for Land Bank programs. The Treasurer’s Office 

has seen as increase in their ability to collect delinquent taxes utilizing new collection 

initiatives in an improved economy. This suggests that the best conditioned / valued 

properties are likely going to be foreclosed and sold through traditional sheriff’s sale 

potentially reducing the quality of  DIY program inventory. It also suggests that tax lien 

sales may be a less likely vehicle for Land Bank to facilitate transactions for distressed 

properties (visa vie Honeywell).  

 

Overall this means greater financial risk resulting from: poorer condition and unfit 

properties; increased market preparation cost; and lower return on sales. Finally there 

continues to be significant uncertainty associated with acquisition timeframes, which can 

further contribute to their deteriorated condition. Collectively these challenges threaten 

the programs like DIY and the proactive acquisition of commercial tax liens ability to be 

self-sustaining. The 2019 budget assumes a DIY program loss of $500 per property (loss 

rate of 15% (3 of 20 units)). Although there was a concern about the financial health of 

the DIY program in 2018  sales data collected indicates the program exceeded 

expectations and will generate positive net revenue for the year. 

 

 

Programs: Although program budgets were developed to provide an indication of the 

organization’s overall financial commitment, they are subject to changes in demand and 

opportunity during the year.  This may cause significant variances from the attachment. The 

budget estimates include programs expense, revenue, and net income / loss / investment, as well 

as notes describing assumptions incorporated in the estimates. The programs have been arranged 

into three categories (Revenue Positive, Neutral, and Investments). As the category names 

suggests each is expected to generate revenue, be revenue neutral or take a loss as an investment 

in the community. The programs added in 2018 and those that were modified are provided 

below.  
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o Planning Grant Program will be extended to allow for the use of funds to support 

Land Bank initiated and managed planning efforts. Effectively the funds represent 

a pool that can be tapped by the organization or granted to communities. The 

program is expected to operate at a loss as an investment.  

 

o Residential Loan Program will be extended to allow for the use of funds to 

support Land Bank neighborhood redevelopment efforts. The budget is intended 

to provide a not to exceed amount for investments in assets at any given time. It 

will operate on a revolving basis as assets are improved and liquidated. The 

program is expected to generate minor revenue.  

  

o The “Residential Acquisition Pool” is intended to purchase of properties 

associated with all Land Bank residential efforts. The budgeted amount is 

intended to provide a not to exceed pool of funds for residential assets held at any 

point in time. The pool will operate as a revolving basis as assets are acquired and 

liquidated. The pool is expected to be revenue neutral. 

 

o The “Commercial Acquisition Pool” is intended to operate in the same fashion as 

the residential pool with a focus on commercial properties. The pool is shown as 

revenue neutral, but is considered a revenue opportunity. 

 

o The Do It Yourself Program is being shown to operate at a loss. The budget is 

based upon the program having 20 units under contract at a net average cost of 

approximately $500. It should be noted that should staff exceed the 20 unit 

objective that net revenues would decrease. Therefore the better the program 

preforms, the larger the investment / loss in the financials. The program is 

expected to operate at a loss as an investment. 

 

o The Thriving Neighborhood / Pineview Pilot Project is shown in detail to 

illustrate that the initial Land Bank investment in the neighborhood with 

anticipated revenue from the sale of renovated properties. The program is 

expected to operate as an investment. 

 

o The Reforestation Pilot is continued in 2019 as a joint effort between the City of 

Dayton and the state of Ohio to reforest urban areas.  
 

 

Summary: In the financial attachments you will find an Operating Budget and a Program 

Budget. The operating budget is much the same as in the past. Overall the operating budget has 

increased as a result of software commitments, hosting and health insurance costs. Reductions 

were made in line items that historically had operated at a positive variance. The budget includes 

increases for compensation (3%) and health insurance. The operating budget increase is 

approximately $70K at $970K. The estimated net loss (Net of NIP income and other revenues) 

for programs is $436K. The total expense to the organization is estimated at $1.406M.   



Expense Category/Type 2019 Budget Notes 2018 Budget 2017 Budget 2016 Budget

Total Personnel 711,274.64          7.6 Employees                657,575.31                661,044.71                 640,700.41 

Total Hosting 53,597.52            

County Corp. includes office 

rent, IT services, Phone 

services, etc. 45,458.40                42,638.40                46,621.98                  

Total Consulting 78,500.00            

Includes  Legal services, 

Accounting/Audit, 

Data/Market analysis                118,000.00                102,000.00                 110,980.00 

Total Advertising/Events 15,070.00            

Events/Advertising/Media/M

arketing/Copywriting 15,070.00              34,200.00              16,000.00                  

Total Travel and Meals 16,616.00            

Local Travel, Conferences, 

Events - Local Land Bank 

Conference, National                  16,009.00                  13,828.00 14,400.00                  

Equipment and Capital 13,900.00            Includes Furniture, Computers, 5,400.00                   11,000.00                26,000.00                  

Website 6,000.00                Annual Hosting plus annual 6,000.00                   6,000.00                   15,000.00                  

Real Estate / Web software 37,400.00            

Property Management 

software annual subscription, 

Tolemi Annual subcription plus                  11,400.00                  19,010.00 40,000.00                  

Total Supplies 13,760.00            

Includes office supplies, 

postage, computer software 

and hardware (minor                  12,800.00                  11,560.00                    12,010.00 

Total Education and Training 6,350.00               

Includes conference fees for 

Ohio Land Bank conference 

and National Conferences plus                    6,350.00                    5,050.00                      5,000.00 

Total Fees and Dues 17,445.00            

Memberships, Employer 

Liability insurances (increased 

coverages) 7,413.00                   5,888.00                                        5,418.00 

Total Operating 969,913.16          901,475.71              912,219.11              932,130.39               

LAND BANK 2019 BUDGET

Summary Budget Totals



Expense Category/Type Notes

Expense Income Net

Loan Program 50,200.00         51,000.00         800.00                1 new commitment to be reimbursed in 2019

TFAP 66,497.00         81,000.00         14,503.00           30 Properties processed

Land Banking 5,018.37           6,836.74           1,818.37             Current inventory plus County Corp Properties

NIP 6,327,750.00   4,785,000.00   (1,542,750.00)    This will be reimbursed in 2019, based on cash flow projection

Residential Acquisition Pool 150,000.00      150,000.00      -                       Revolving pool to support residental acquisition

Commercial Acquisition Pool 200,000.00      200,000.00      -                       Revolving pool to support commercial tax lien purchases, includes Honeywell commitment

Residential Acquisition/Demo 100,000.00      100,000.00      -                       Lender and NCST donations for donations

Commercial Program 30,925.00         52,850.00         21,925.00           Revenue/expense neutral

Planning Grant Program 150,000.00      -                     (150,000.00)       $150,000 committed for 2019

Pineview/Neighborhood Pilot 169,100.00      55,000.00         (114,100.00)       Revenue based on 4  renovations and 1 DIY home sale

Reforestation (pilot) 2,500.00           (2,500.00)            See description

Demolitions 100,000.00      (100,000.00)       Residential demolition pool

DIY 209,300.00      200,600.00      (8,700.00)            20 units sold

Project 9 Commitment 100,000.00      (100,000.00)       Committed in previous years - 225 S Main & 34 N Main

Total Program Budget 7,661,290.37   5,682,286.74   (1,979,003.63)    

Program budget net of NIP 1,333,540.37  897,286.74     (436,253.63)      

Revenue positive

Revenue neutral

Investments

Operating Budget 969,913.16$      

Program Budget 436,253.63$      

Total Budget 1,406,166.79$   

2019 Budget

2019 Program Budgets


