
Montgomery County Land Reutilization Corporation (MCLRC) 
May Board Meeting  

October 16, 2018 
 

Attendees:   Carolyn Rice, Treasurer (Chair of the Board) 
Doug Harnish, Principle, Market Metrics (Vice Chair of the Board) 
Sheila Crane, Realtor/Community Dev. Specialist, HER Realtors (Board Member) 

  Todd Kinskey, Director of Plan. & Comm. Dev., City of Dayton (Board Member) 
Mark Willis, Commission Aide to Judy Dodge (Commission Representative) 
Mike Grauwelman, MCLRC (Executive Director) 
David Williamson, MCLRC (General Counsel) 
Judy Zimmerman, Dir. of Finance, Treasurer’s Office (Treasurer) 
Angela Lilly, Montgomery County Treasurer’s Office (Secretary) 

 
Absent:  Debbie Lieberman, Montgomery County Commissioner (Board Member) 
(Copies To)    Scott Paulson, Trustee, Washington Township (Board Member) 
  
Call to Order 
 
Carolyn Rice, Chair of the Board, noting a quorum, called the meeting to order.  A copy of the 
agenda is attached for reference. 
 
Approval of Minutes  
 
Sheila Crane moved to approve the August 21, 2018 Board meeting minutes. The motion was 
seconded by Mark Willis and approved unanimously by voice vote.   
 
New Business – Item No. 1: Investment Policy 
 
The scope of the policy applies to all active and inactive funds that might be used on a rotating 
basis to pay for operating cash and those that might be sitting idle in the organization.  The 
objectives include safety, liquidity, and maximum yield.  The authority to manage the program 
and funds is delegated to the Executive Director.  The Steering Committee and the Treasurer of 
the corporation will serve as the Investment Advisory Committee.  Authorized investments 
include direct obligations of the Department of the Treasury, certificates of deposit, and STAR 
Ohio.   Under collateral requirements, all deposits without the full faith and credit backing of the 
United States shall be secured by pledged collateral in an amount equal to at least 100% of the 
deposit if not otherwise insured.  All securities are to be pledged at market value plus collateral 
to maintain market value at 100%.  The Executive Director and Investment Advisory Committee 
will not be held liable for any loss.  The Executive Director will report investment activity on a 
quarterly basis and with annual reports.  Under section IX. Policy Adoption, the first line should 
be corrected to read, “The MCLRC’s Investment Policy.”  Under section VI. Collateral 
Requirements, remove the number one in front of the paragraph.  The Steering Committee 
recommended approval of the policy.  Doug Harnish moved to approve the Investment Policy 
subject to review by legal counsel.  The motion was seconded by Mark Willis and approved 
unanimously by voice vote.  See attached investment policy for more details. 
 
 
 



 
New Business – Item No. 2: 2019 Objectives 
 
The MCLRC’s role in community and economic development is beginning to take shape, with 
both lead and supporting roles.  The focus in 2019 will be to improve on what is already being 
built.  A stretch objective has been created to identify a pilot program to fill gaps in 
neighborhood needs, specifically in a historic neighborhood.  Other objectives include: 
improving the Thriving Neighborhood Intuitive by developing milestones and a post NIP 
schedule;  managing operations to budget and managing program financial risk;  implementing 
the communication plan;  continuing the Pineview project with the demolition of ten additional 
houses; and  meeting NIP Program guidelines.  Mark Willis moved to approve the 2019 
Objectives & Metrics.  The motion was seconded by Sheila Crane and approved unanimously by 
voice vote.  See attached objectives for more details. 
 
Other Business – Financials 
 
The Board reviewed the MCLRC program expenditures and revenues, including a NIP 
reimbursement and expenditures summary.  The September cash balance is approximately $4.17 
million.  
 
Other Business – Program Update 
 
NIP - Reimbursements for the program thus far total $11.788M, with a November 2018 goal of 
$13,400,000.  803 properties have been processed and submitted for reimbursement. 103 
properties have transferred out of the program into new ownership.  Demolition contracts have 
been awarded on 973 properties.  We oversubscribed 80-100 properties to ensure there was 
inventory to meet NIP milestones.  
 
Announcement   
 
The Pineview property has a sale pending for the asking price of $53,900. 
 
The next board meeting is scheduled for Tuesday, November 27, 2018 
 
Call to Adjourn  
 
There being no further business, the meeting was adjourned. 
 
 
I hereby certify that the minutes related to the Board of Directors’ monthly meeting October 16, 2018 
set forth above are the minutes approved by the Board of Directors at their meeting of November 27, 
2018. 
 
 

/s/ Angela Lilly           
Angela Lilly, Secretary 
Montgomery County Land Reutilization 
Corporation 

 



 

 

 

Board Meeting Agenda 
Montgomery County Land Reutilization Corporation 

October 16, 2018    3:30 pm 
Montgomery County Treasurer’s Office Conference Room 

 
 
 
Call to Order:   Chair Carolyn Rice 
 
Roll Call:  
 
Approval of Minutes: August 21, 2018    (Attached) 
 
Old Business: 
       
New Business: 
 
 

Item No. 1 –Investment Policy (Attachment) 
 Presentation and Discussion 
 Motion to Approve 

 
Item No. 2 – 2019 Objectives (Attachment) 

 Presentation and Discussion 
 Motion to Approve 

 
 

 
Other Business: 

 Financials 

 Program Update 

 
Next Meeting:  November 18, 2018 @ 3:30 pm 
   
Adjourn 
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MCLRC LAND REUTILIZATION CORPORATION INVESTMENT POLICY 
 

ADOPTED:   
 
 

I. POLICY   
 

It is the policy of the Montgomery County Land Reutilization Corporation (MCLRC) to 
invest public funds in a manner which will provide the highest investment return with 
the maximum security while meeting the daily cash flow demands of the MCLRC and 
conforming to all applicable local, state and federal statutes governing the investment 
of public funds. 
 
 

II. SCOPE 
 

This investment policy shall apply to all active and inactive funds held in the account of the 
MCLRC.  "Active" funds are those determined to be necessary to meet current demands of the 
Corporation.   "Inactive" funds are those in excess of the amount determined to be needed as 
active funds. 
 
Monies held may be pooled for the purpose of investment management. 
 
 

III. OBJECTIVES 
 

The basic objectives of MCLRC’s investment program are, in order of priority:  
 
A. To ensure the safety of public funds by protecting investment principal; 
B. To maintain sufficient liquidity to meet the MCLRC's operating requirements; and, 
C. To attain the maximum yield possible consistent with the first two objectives.    

 
     
IV. INVESTING AUTHORITY 

 
A. Authority to manage the MCLRC’s investment program shall be delegated to the Executive 

Director.  The Executive Director shall be responsible for all transactions undertaken and 
shall establish a system of controls to regulate the activities of subordinate officials. 

B. The Steering Committee of the MCLRC Board of Directors and Treasurer of the Corporation 
shall serve as an Investment Advisory Committee and review and advise the investing 
authority on investment policies, procedures and strategies as well as monitor results of 
the investment program. 
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V. AUTHORIZED INVESTMENTS 

 
A. Direct obligations of the Department of the Treasury of the United States of 

America (Bills, Notes and Bonds); 
B. Certificates of deposit in any bank or savings and loan associations eligible to become a 

public depository in accordance with the Ohio Revised Code; 
C. The Ohio State Treasurer’s investment pool (STAR Ohio); 

 
 
VI. COLLATERAL REQUIREMENTS 
 

1. All deposits of MCLRC funds without the full faith and credit backing of the United 
States shall be secured by pledged collateral in an amount equal to at least 100% 
of the deposit less the amount insured by the Federal Deposit Insurance 
Corporation or by any other agency or instrumentality of the federal 
g o v e r n m e n t . All securities shall be pledged at market value  and  all  
collateral  must  maintain  a  market value equal to at least 100%  of the  deposit  
less an  amount insured by the Federal Deposit Insurance Corporation or by any 
other agency or instrumentality of the federal government. 

 
 

VII. LIABILITY 
 

The MCLRC Executive Director and the Investment Advisory Committee shall 
be relieved from any liability for the loss of any public monies deposited or 
invested pursuant to and in compliance with this policy, including, but not 
limited to, losses occasioned by the sale of any instruments, securities or 
obligations, the closing of any deposit accounts or the failure of any 
depository. 
 
 

VIII. REPORTING 
 

The Executive Director is charged with reporting on the investment activity 
and earnings in the MCLRC's quarterly and annual financial reports. 

 
 

IX. POLICY ADOPTION 
 

The MCLRC's Investment and Deposit Policy shall be adopted by the MCLRC 
Board of Directors. The policy shall be reviewed on an annual basis by the 
Executive Director and any modifications made thereto must be approved by 
the MCLRC Board of Directors. 



 

1 

 

 2019 OBJECTIVES AND METRICS  
 

 
Board Draft  

October 12, 2018 
 

  
Introduction: The following objectives and metrics are intended to provide direction and a 
means to measure the results of the organization’s progress on an annual basis. These 
objectives are based upon the organization’s mission and the strategic operating construct 
provided below.  
 
The mission of the Montgomery County Land Reutilization Corporation is to facilitate the 
transition of blighted, foreclosed, and abandoned properties into viable, marketable 
properties by working collaboratively with public and private entities in a financially 
responsible, transparent manner with a long term goal of returning these properties to the 
tax roll.  
 
The organization’s mission related goals are to support Montgomery County communities 
and citizen’s community and economic development aspirations, preserve community 
wealth, and improve the quality of life. Land Bank programs and projects accomplish this 
by: 
 

 Leveraging the organizations unique authorities under the ORC 
 Encouraging and conducting strategic planning. 

 Aligning its programs and projects with community goals and objectives. 
 Aligning community organizations resources into comprehensive strategies  

 Coordinating activities with other organizations 
 Acquiring distressed tax delinquent properties  
 Demolishing blighted properties.  

 Returning balance to market supply and demand. 
 Eliminating barriers (financial, title) that prevent a property’s reuse. 

 Repositioning and conveying distressed properties. 
 Generating tax revenues thru reuse by new ownership  
 Assembling and banking properties for redevelopment 
 Investing in Target Neighborhoods 

 Returning consumer / market confidence 
 Seeking creative solutions to real estate issues 

 
The organization has made significant strides in developing and establishing a role in 
community and economic development. This role is often times supporting others while 
occasionally playing a lead. The organizations efforts in promoting the planning grant have 
led to various opportunities to engage with other community and economic development 
organizations. The promotion of the tax lien sale and indemnification has created 
opportunities to advance challenged commercial properties and economic development.  
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These efforts are generally involve individual properties with a complex history. While the 
organizations ability to adapt to situations and circumstances afforded to by the Board has 
been critical to the evolution of its role.  
 

 
The organization’s business strategies are to: 
 

1. Operate programs that are self-sustaining. 
2. Leverage its resources strategically. 
3. Enable private sector investment. 
4. Acquire and leverage public investment. 

 
 
 
The organization’s business tactics include: 
 

1. Charging fee for service to offset expenses. 
2. Leverage foreclosure as a means to increase tax collections. 

 
 
 
 

 
 

 

  STRATEGIC OBJECTIVES 
 
  

 STRETCH OBJECTIVE: IDENTIFY A PILOT PROGRAM TO FILL GAPS IN NEIGHBORHOOD NEEDS 
 EVALUATE  OUR ABILITY TO IMPACT HISTORIC NEIGHBORHOODS / AREA 

 ONE NEW PILOT  
 

 
PRIMARY OBJECTIVES 

 
 IMPROVE THRIVING NEIGHBORHOOD INITIATIVE  

 DEVELOP MILESTONE  AND NEIGHBORHOOD (POST NIP) SCHEDULE 
 DEVELOP NEIGHBORHOOD IMPROVEMENTS MENU  

 IDENTIFY NEW FINANCIAL AND ORGANIZATIONAL RESOURCE: 2  
 Identify Potential Thriving Neighborhood Candidates:2 
 Engage Data Software  

 
 

 STRETCH OBJECTIVE:  PROVIDE GREATER PROGRAM SUPPORT TO 1 DISADVANTAGED 

POPULATION GROUP. 
 IDENTIFY GROUP AND PARTNERING OPPORTUNITIES 

 

The organization’s focus in 2019 will be to continue to make resource and program 
adjustments to account for changes in the operating environment, and continue to build 
upon the Thriving Neighborhood Initiative and data initiatives to better guide future 
efforts.  
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Business Objectives 
 

 
 FINANCIAL  

 GENERATE PROGRAM INCOME TO OFFSET EXPENSES: LOSSES LESS THAN BUDGET  
 MANAGE OPERATIONS TO BUDGET  

 
 

 MANAGE PROGRAM FINANCIAL RISK 
 MANAGE PROGRAM RISK TO BUDGET 

o TFAP NO MORE THAN 2 TRANSFER FAILURES (DEMOLITIONS) 
o DIY NO MORE THAN 3 ACQUISITIONS TO DEMO 

 
 MARKETING 

 INCREASE MARKET AND BRAND AWARENESS 
 IMPLEMENT THE COMMUNICATION PLAN   

 
 

  PROGRAM OBJECTIVES 
 

     
 EVALUATE PROGRAMS EFFECTIVENESS  

 MEASURE QUANTITATIVE AND QUALITATIVE EFFECTIVENESS 
 DIY: 20 PROPERTY CONTRACTS AWARDED  
 TFAP:30 PROPERTIES TRANSFERRED 
 LAND BANKING: MAINTAIN CURRENT AGREEMENTS / 0 NEW AGREEMENTS 
 PLANNING GRANT: 3  NEW GRANTS   
 COMMUNITY LOANS:  1 NEW LOANS  
 COMMERCIAL REDEVELOPMENT APPLICATIONS: 2 PROJECTS  
 COMMERCIAL ACQUISITION PROGRAM: 1 PROPERTY 
 PINE VIEW PILOT PROJECT: 

o 2 HOMES RENOVATED 
 1 SOLD 

o 10 PROPERTIES DEMOLISHED 
  

 
 IMPLEMENT NIP  

 COMPLETE THE ACQUISITION, REMEDIATION PROPERTIES ACCORDING TO SCHEDULE 
 MEET NIP 2019 MILESTONES 
 RECAPTURE PROGRAM UNALLOWABLE COSTS 


