
 
Montgomery County Land Reutilization Corporation (MCLRC) 

Board Meeting 
January 20, 2015 

 
Attendees: Carolyn Rice, Treasurer (Chair of the Board) 

Doug Harnish, Principle, Market Metrics (Vice Chair)  
Scott Paulson, Trustee, Washington Township (Board Member) 
Debbie Lieberman, Montgomery County Commissioner (Board Member) 
Judy Dodge, Montgomery County Commissioner (Board Member) 
Mike Grauwelman, MCLRC (Executive Director) 
David Williamson, MCLRC (General Counsel) 
Paul Robinson, Chief Deputy Treasurer, Treasurer’s Office (Treasurer) 
Aaron Sorrell, Director of Planning & Community Development, City of Dayton 
Judy Zimmerman, Director of Finance, Treasurer’s Office 

  Angela Lilly, Montgomery County Treasurer’s Office (Secretary) 
Anita Smultz, MVFHC, Fair Housing Analyst 
Corey Frolick, Reporter, Cox Media Group Ohio 

 
       
Absent (Copies To): Nan Whaley, Mayor, City of Dayton (Board Member) 

Sheila Crane, Realtor/Community Dev. Specialist, HER Realtors (Board Member) 
 
Call to Order 
 
Carolyn Rice, Chair of the Board, noting a quorum, called the meeting to order at 3:32 p.m.  A copy of 
the agenda is attached for reference. 
 
Approval of Minutes  
 
Scott Paulson moved to approve the December 16, 2014 Board meeting minutes. The motion was 
seconded by Debbie Lieberman and approved unanimously by voice vote.   
 
Treasurer’s Report 
 
The Treasurer’s Report has been tabled until the February 17, 2015 meeting.  
 
New Business – Item No. 1 – Election of Treasurer 
 
Paul Robinson, Treasurer, submitted his letter of resignation to Carolyn Rice, Chair of the Board.  
Carolyn Rice reviewed the accomplishments Paul Robinson achieved as Treasurer of the Land Bank.   
Doug Harnish moved to accept the resignation of Paul Robinson, Treasurer.  The motion was seconded 
by Judy Dodge and approved unanimously by voice vote.   
 
Judy Zimmerman, Director of Finance for the Montgomery County Treasurer’s Office, has been 
nominated to be the new Treasurer of the Land Bank.  Judy Dodge moved to elect Judy Zimmerman as 
Treasurer of the Montgomery County Land Bank.  The motion was seconded by Debbie Lieberman and 
approved unanimously by voice vote. 



 
Other Business – Committee Reports 
 
No items to report as this time. 
 
Other Business – Moving Ohio Forward 
 
Paul Robinson provided a report on the completed Moving Ohio Forward program.  The program 
officially ended on December 31, 2014 with the submission of a Final Performance Report to the 
Attorney General’s Office.   Montgomery County was awarded approximately $4.2 million for the 
program.  The City of Dayton demolished 543 properties, representing 836 units, plus garages.  The City 
of Dayton exceeded their original pledge by absorbing the funds other jurisdictions were unable to use.  
See attached Moving Ohio Forward Final Performance Report for program details.   
 
Other Business – Neighborhood Initiative Program 
 
Mike Grauwelman provided an update on the NIP program.  The Land Bank has acquired 189 properties 
thus far.  27 properties have been received through donation, and the balance through foreclosure.  The 
milestone was to own 101 properties by March 2015, and that goal has been reached as the land bank 
owns 189 properties.  Additional funds may be reallocated from those counties unable to meet the 
program milestone.   There are still 74 properties working through the acquisition process.  Five asbestos 
survey firms, four asbestos remediation firms, and seven demolition contractors will be offered contracts 
to complete work for the Land Bank.   
 
Other Business – Authorities Resolution 
 
David Williamson, MCLRC General Counsel, reviewed the Authorities Resolution approved at the 
December 16, 2014 Board meeting against the Ohio Revised Code statutory structure for land banks and 
non-profit corporations, as well as against the MCLRC Code of Regulations.  It was his opinion that the 
Board is legally authorized to carry out the terms of the resolution.  The Board reviewed the amended 
Authorities Resolution approved at the December 16, 2014 meeting.  Debbie Lieberman moved to 
approve the resolution as amended.  The motion was seconded by Doug Harnish and approved 
unanimously by voice vote.  See attached Amended Resolution for details. 
 
Announcement 
 
The next board meeting is scheduled for Tuesday, February 17, 2015. 
 
Call to Adjourn  
 
There being no further business, the meeting was adjourned. 
 
I hereby certify that the minutes related to the Board of Directors’ monthly meeting of January 20, 2015 set 
forth above are the minutes approved by the Board of Directors at their meeting of February 17, 2015. 
 

/s/ Angela Lilly           
Angela Lilly, Secretary 
Montgomery County Land Reutilization Corporation 





















 

 

RESOLUTION DELEGATING CERTAIN AUTHORITY TO  

THE STEERING COMMITTEE AND EXECUTIVE DIRECTOR 

(As amended by a motion of the Board, December 16, 2014) 
 
 
 

WHEREAS, the Board has previously adopted a motion delegating certain 

authority to the Executive Director; and 
 

  WHEREAS, this Board now wishes to broadly establish the authority of the 
Steering Committee and Executive Director. 

 

  NOW, THEREFORE, BE IT RESOLVED by this Board of Trustees of the 
Montgomery County Land Reutilization Corporation: 

 
SECTION 1. That the Executive Director of the Corporation is hereby delegated, 

and is authorized to exercise without further action or approval by this Board, the following 

authority: 
 

1. To make expenditures and incur obligations as 

necessary within the amounts approved by the Board in 

the Corporation's annual budget (the "Budget"), as may 

be amended from time to time. 
 

2. To make expenditures and incur obligations for all 

operating line items, except for personnel which the 

Board reserves to itself, in excess of the amount 

approved in the Budget of up to 20 percent per line 

item amount. 

 
3. To make expenditures and incur obligations for 

operating line items not contained in the Budget up 

to a maximum amount of $10,000 per item. 
 

4.  To make expenditures and incur obligations for capital 
line items approved in the Budget of up to a maximum 
amount of 20 percent. 

 
5.  To make expenditures and incur obligations for capital 

items not contained in the Budget of up to a maximum 

amount of $10,000 per item. 

 

6. To make expenditures and incur obligations for 



 

 

programs endorsed by the Board not otherwise 

provided for in the Corporation’s Budget including the 

following:  

a. Deed in Escrow 
b. Land Banking 
c. Tax Foreclosure Sponsorship 

 

7.  To execute or terminate, where warranted, all agreements 

on behalf of the Corporation in conducting its mission. 

 
8.  To execute and deliver all instruments of conveyance of 

minor property rights in real estate, including easements, 

rights of entry and licenses. 
 

9.  To accept, conveyances of real property to the Corporation, 

and dispose of same. 

 
10.  To take all personnel actions he deems necessary or 

desirable with respect to employees of the Corporation, 

including but not limited to hiring, disciplining, terminating, 
and setting compensation for employees. 

 
11.  To enter into grant agreements when funds are awarded 

to the corporation, and to take all actions necessary to 
satisfy the terms and conditions established under the 

agreements, including the expenditure and receipt of 
funds. 

 
12.  The authorities contained herein are not intended to limit 

the duties and authorities provided for in the MCLRC 
Articles of Incorporation, Code of Regulations, or By Laws.  

 
 

SECTION 2. That the Steering Committee of the Corporation is hereby 

delegated, and is authorized to exercise without further action or approval by this Board, 

the following authority: 
 

1. To authorize expenditures and incur obligations for operating 
line items i n  excess  of  the  a mo unt  a ppro ve d i n  the  
Budget ,  wher e  s uc h  expe ndi t ures  or  o bl i gat io ns  
excee d 20 percent, but are not more than 50 percent per 
line item amount. 
 



 

 

2. To authorize expenditures and inure obligations for 

operating line items not contained in the Budget up to a 

maximum amount of $25,000. 

 

 

3. To authorize expenditures and incur obligations for capital 

items approved in the Budget, where such expenditures or 

obligations exceed 20 percent, but are not more than 50 

percent of the approved line item amount. 

 
4. To authorize expenditures and incur obligations for capital 

line items not contained in the Budget of up to a maximum 

amount of $25,000. 

 
 

 SECTION 3. That this Board expressly reserves to itself the authority: 

 

1. To approve the annual Budget.  

 

2. To authorize expenditures and incur obligations for 

operating line items in excess of the amount approved in 

the Budget, where such expenditures or obligations 

exceed 50 percent per line item amount. 

 

3. To make expenditures and incur obligations for capital 

items in excess of the amount approved in the Budget, 

where such expenditures or obligations exceed 50 percent 

of the approved line item. 
 

4. To authorize expenditures and incur obligations for capital 

items not contained in the Budget, where such 

expenditures or obligations exceed $25,000. 

 

5. To authorize grants, loans, and agreements for the 

following programs:                                         

a. Planning Grant 
b. Commercial Redevelopment 
c. Community Rehab Loan 

 
6. To set the compensation of the Executive Director of the Corporation. 

 



 

 

 
SECTION 4.  The resolution of this Board delegating certain authority to the 

Steering Committee and Executive Director is hereby adopted on this 16th day of December 

2014.  




