
 
Montgomery County Land Reutilization Corporation (MCLRC) 

Annual Board Meeting 
 April 15, 2014 

 
Attendees: Carolyn Rice, Treasurer (Chair of the Board) 

Doug Harnish, Principle, Market Metrics (Board Member) 
Judy Dodge, Montgomery County Commissioner (Board Member) 
Sheila Crane, Realtor/Community Development Specialist, HER Realtors (Board Member) 
Mike Grauwelman, MCLRC (Executive Director) 
Paul Robinson, Chief Deputy Treasurer, Treasurer’s Office (Treasurer) 
David Williamson, MCLRC (General Counsel) 
Sam Braun, Finance Manager, Montgomery County Auditor’s Office 

  Angela Lilly, Montgomery County Treasurer’s Office (Secretary) 
  Anita Smultz, MVFHC, Fair Housing Analyst 
   
 
     
Absent (Copies To): Nan Whaley, Mayor, City of Dayton (Board Member) 

 Scott Paulson, Trustee, Washington Township (Board Member) 
Debbie Lieberman, Montgomery County Commissioner (Board Member) 
Maggie Carper, Assistant Prosecuting Attorney, Prosecutor’s Office 
 

  
Call to Order 
 
Carolyn Rice, Chair of the Board, noting a quorum, called the meeting to order at 3:34 p.m.  A copy of 
the agenda is attached for reference. 
 
Approval of Minutes  
 
Doug Harnish moved to approve the March 18, 2014 Board meeting minutes.  The motion was seconded 
by Sheila Crane and approved unanimously by voice vote.   
 
Treasurer’s Report 
 
Paul Robinson presented the Treasurer’s Report (see attached) for the period March 15, 2014 through 
April 11, 2014, which shows an ending balance of $1,281,994.52.  The notable transactions are the 
reimbursements to Dayton and the administration costs for the Moving Ohio Forward program. Sheila 
Crane moved to approve the Treasurer’s Report.  The motion was seconded by Judy Dodge and 
approved unanimously by voice vote. 
 
New Business 
Sam Braun, Finance Manager for the Montgomery County Auditor’s office, reported the MCLRC’s 
portion of the DTAC settlement from first half tax collection would be approximately $980,000.  This is 
roughly $200,000 more than last year’s distribution. 
 
 



 
New Business   
 
Item No. 1 – Board Appointments 
 
The structure of the Board was reviewed.  The Board is comprised of three ex-officio members and four 
appointed members.  The ex-officio members consist of the County Treasurer and two County 
Commissioners.  These positions are automatically assigned as outlined in the Ohio Revised Code.  The 
recommendation before the Board is to re-appoint each of the four appointed directors:  Nan Whaley, 
Doug Harnish, Sheila Crane, and Scott Paulson.  Doug Harnish moved to approve the re-appointment of 
the appointed directors.  The motion was seconded by Judy Dodge and approved unanimously by voice 
vote. See attached Board memo for explanation of positions. 
 
Item No. 2 – Board Committee Structure 
 
The Board reviewed the roles and responsibilities of the committees. As the Rules Committee is 
responsible for the discussion on policy issues that are then presented to the full Board, the 
recommendation to the Board is to rename the Rules Committee the Steering Committee.  The Personnel 
Committee is responsible for maintaining the composition of the Board as it related to resignations and 
replacements.  As well, responsible for appointing and review of the Executive Director’s position.  The 
recommendation before the Board is to rename the Rules Committee the Steering Committee and to 
accept the descriptions of the Board committee structure.  Doug Harnish moved to approve the renaming 
of the Rules Committee to Steering Committee and accept the descriptions of the committee structure.  
The motion was seconded by Judy Dodge and approved unanimously by voice vote.  See attached 
Board memo for Board Committee structure. 
 
Item No. 3 – Committee Appointments 
 
The Personnel Committee is comprised of Carolyn Rice, Debbie Lieberman, and Judy Dodge.  The 
Steering Committee is comprised of Carolyn Rice, Nan Whaley, and Doug Harnish.  The 
recommendation before the Board is for committee appointments for both the Steering and Personnel 
Committees to remain the same for another term.  Judy Dodge moved to approve the committee 
appointments.  The motion was seconded by Doug Harnish and approved unanimously by voice vote.  
 
Item No. 4 – Amending the Code of Regulations to Include Treasurer as an Officer 
 
In the Code of Regulations, several officers are elected and several are appointed.  Paul Robinson was 
appointed Treasurer, however as the position of Treasurer is not listed in the Code of Regulations, the 
code needs to be updated to not only reflect this position, but to also define the role and responsibilities 
of the position.  The recommendation before the Board is for General Counsel to draft an amendment to 
the Code of Regulations to establish the position of Treasurer as an officer of the Board.  Judy Dodge 
moved to approve General Counsel to draft the amendment to the Code of Regulations.  The motion was 
seconded by Doug Harnish and approved unanimously by voice vote.   
 
 
 
 
 



 
 
 
Item No. 5 – Appointment of Treasurer 
 
The recommendation before the Board is to appoint Paul Robinson as Treasurer.  Sheila Crane moved to 
appoint Paul Robinson as Treasurer of the Board.  The motion was seconded by Doug Harnish and 
approved unanimously by voice vote.   
 
Item No. 6 – Election of Officers Chair, Vice Chair 
 
Under the Code of Regulations, the election of Chair and Vice Chair is conducted at the annual meeting.  
The recommendation before the Board is to re-elect Carolyn Rice as Chairperson and elect Doug 
Harnish as Vice Chairperson.  Judy Dodge moved to elect Carolyn Rice as Chairperson and Doug 
Harnish as Vice Chairperson.  The motion was seconded by Sheila Crane and approved unanimously by 
voice vote. 
 
Item No. 7 – Financial Policies and Procedures 
 
The Board reviewed a draft of the MCLRC’s Accounting Policies and Procedures, focusing on Division 
of Responsibilities.  The fiscal and accounting responsibilities provide for appointed, contracted, and 
regular staff.  The recommendation before the Board is approve the Accounting Policies and Procedures, 
Division of Responsibilities where the authority of the Board is required.  Judy Dodge moved to approve 
the Accounting Policies and Procedures, Division of Responsibilities where the authority of the Board is 
required.  The motion was seconded by Doug Harnish and approved unanimously by voice vote. See 
attached draft of Accounting Policies and Procedures.  
 
Item No. 8 – Annual Financial and Administrative Reports 
 
The Board reviewed the 2013 Annual Report.  Notable accomplishments for 2013 included the 
following: securing sustained funding through the Delinquent Tax and Assessment Collection (DTAC), 
participation in The Moving Ohio Forward program, the MCLRC Grant Program, which provided grants 
to Harrison Township, West Carrollton, and Omega Baptist Church,  property transfers through the 
Board of Revision process, establishment of the rehab program for West Carrollton, hiring of the 
Executive Director, and completion of Memorandum of Understandings (MOU’s) with thirteen 
communities. Doug Harnish moved to accept the 2013 Annual Report as presented.  The motion was 
seconded by Judy Dodge and approved unanimously by voice vote.  See attached 2013 Annual Report. 
 
Other Business – Conflict of Interest Affirmation Statements 
 
The Code of Regulations requires the Board and the Officers of the Board to annually sign a Conflict of 
Interest Affirmation Statement. Signed statements should be returned to the Secretary of the Board by 
the May Board meeting. 
 
 
 
 
 



 
Other Business – Neighborhood Initiative Program 
 
Mike Grauwelman met with NIP participants and reviewed their community agreements.  All of the 
participants are on track to have their agreements approved through their respective City Council or 
Board of Trustees.  The City of Dayton will be the project manager of the NIP grant.  All communities 
have launched a donation program asking property owners to donate any vacant and abandoned 
properties.  Mike Grauwelman also met with the Prosecutor’s office regarding the flow of the properties 
that will need to go through the Board of Revision Expedited Foreclosure process.  The Prosecutor’s 
Office is prepared to receive and process for foreclosure 10 to 15 properties per week in order the meet 
the deadlines required by OHFA.   
 
Announcement 
 
The next board meeting is scheduled for Tuesday, May 20, 2014. 
 
Call to Adjourn  
 
There being no further business, the meeting was adjourned at 4:29 p.m. 
 
 
I hereby certify that the minutes related to the Board of Directors’ monthly meeting of April 15, 2014 set forth 
above are the minutes approved by the Board of Directors at their meeting of May 20, 2014. 
 

/s/ Angela Lilly           
Angela Lilly, Secretary 
Montgomery County Land Reutilization Corporation 

 



MCLRC Board Meeting Agenda 
Montgomery County Land Reutilization Corporation 

 
April 15, 2014, 3:30 pm 

Montgomery County Treasurer’s Office 
 
 
 

 

Call to Order:   Treasurer Carolyn Rice 

 
Roll Call:  

 
Approval of Minutes: March 18, 2014  
 
Old Business: 
         
New Business: 
 
Item No. 1 – Board Appointments 

 Presentation and Discussion 

 Motion to Appoint   
 
Item No. 2 – Board Committee Structure 

 Presentation and Discussion 

 Motion to Adopt Committee Structure and Charter  
 

Item No. 3 – Committee Appointments 

 Presentation and Discussion 

 Motion to Approve Committee Appointments 
 

Item No. 4 – Amending the Code of Regulations to Include Treasurer as an Officer 

 Presentation and Discussion 

 Motion to Approve Amendment  
 
Item No. 5 – Appointment of Treasurer 

 Presentation and Discussion 

 Motion to Appoint Treasurer 
 

Item No. 6 - Election of Officers Chair, Vice Chair  

 Presentation and Discussion 

 Motion to Elect Officers 
 

Item No. 7 – Financial Policies and Procedures 

 Presentation and Discussion 

 Motion to Approve Authorities 
 
 



Item No. 8 – Annual Financial and Administrative Reports 

 Presentation and Discussion 

 Motion to Accept Report 
 
Other Business: 

 Conflict of Interest Affirmation Statements  

 Neighborhood Initiative Program   

 
 
Next Meeting:  Tuesday, May 20, 2014 @ 3:30 pm 
   

 
Adjourn 
 
 
 
 
 
 



Type Date Num Name Memo Amount Balance

Starting Balance $1,297,517.05

Deposit 03/06/2014 Wire Treasurer of State / Attorney General Moving Ohio Forward: Dayton Reimbursement 37,134.70          1,334,651.75

Direct Debit 03/14/2014 US Bank
Banking Services - Monthly Analysis Service Charge & 

Wire Fees
(57.95)                 1,334,593.80

Check 03/25/2014 1125 City of Dayton Moving Ohio Forward: Dayton Reimbursement (37,134.70)         1,297,459.10

Deposit 03/31/2014 US Bank Interest Paid 11.40                  1,297,470.50

Check 04/08/2014 1126 Treasurer of State / Auditor of State 2013 Financial Audit (779.00)              1,296,691.50

Check 04/08/2014 1127 CountyCorp
Moving Ohio Forward Program Administration: January 

1 - February 28, 2014
(14,580.41)         1,282,111.09

Check 04/08/2014 1128 Lee & Mason Financial Services, Inc. Liability Coverage Premium: Various properties (116.57)              1,281,994.52

Transactions Net Total / Ending Balance (15,522.53)$       1,281,994.52$   

Montgomery County Land Reutilization Corporation

Treasurer's Report

Transactions for March 15, 2014 through April 11, 2014

Transactions
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To: MCLRC Board of Directors 
From: Mike Grauwelman Executive Director 
Subject: April Agenda 
Date: April 11, 2014 
 
 
 
New Business 
 
Item No. 1 – Board Appointments 
 
Action Requested: Appointment / Re-appointment of “Appointed Directors” to the 
Board of Directors.  
 
Committee Recommendation: Appointment / Re-appointment of each of the four 
“Appointed Directors” to a two year term on the MCLRC Board of Directors.  
 
 
As a part of the organization’s annual maintenance activities it is incumbent upon us to 
review the needs of the organization and the individuals involved in the organization 
including the Directors. The MCLRC has under its Code of Regulations (Article II, Members, 
Authority of Members) “ex officio” and “appointed” directors that serve on the board. There 
are three ex officio and four appointed directors that complete the seven member board. 
The ex officio members are appointed / established by virtue of their elected office, and the 
rule governing land banks provided in the Ohio revised Code. These positions include the 
County Treasurer and at least two County Commissioners. The ORC goes on to require the 
participation of a township member (with a population greater than 10,000) and a 
representative of the largest municipal corporation, and allows for additional members as 
selected by the Treasurer and the County Commissioners. The term of the ex officio 
directors is indefinite, while the appointed members serve for two year terms. In order to 
standardize these appointments, the MCLRC will make these appointments at its annual 
meeting as a part of the maintenance activities.  Below is the list of members and their 
member status ex officio or appointed.  
 
Ex officio Members: 

 Carolyn Rice, Montgomery County Treasurer………………………………………Chair 

 Debbie Lieberman, County Commissioner….….Personnel Committee Member 

 Judy Dodge, County Commissioner …………….....Personnel Committee Member 

 

Appointed Members: 

 Nan Whaley, Dayton City Mayor………………………..…………………………… Member 
 Sheila Crane HER Realtors ………………………………….……………………….…..Member 
 Scott Paulson, Washington Township Trustee………………………………….Member 
 Doug Harnish, President Market Metrics………….…………………………….. Member 
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Under the ORC the appointed members are effectively volunteers, while the ex officio 
members have consented to participating as a result of the ORC and belief in the 
organization’s mission. As a result I believe that it is important to make sure that these 
individuals are recognized and appreciation is provided for their support expertise and 
guidance.  In order to insure that the veteran “appointed” directors are able and willing to 
continue to serve, they have been approached with this question.  I am happy to report that 
each has agreed to continue their service.  
 
 
 
Item No. 2 – Board Committee Structure 
 
Action Requested: Establishment of Committee structure and responsibility.  
 
Committee Recommendation: Renaming of the Rules Committee to the Steering 
Committee, and establishing the charters for the Steering and Personnel Committees 
whose powers are limited to recommending actions to the Board of Directors.  
 
The MCLRC has been operating with a committee structure that includes a Personnel 
Committee and Rules Committee. (It recently eliminated the Budget and Audit Committee.) 
There has been discussion concerning altering the board committee structure in order to 
reflect recent changes and the addition of the Executive Director. In considering changes to 
the committee structure questions that were addressed included the committee’s role, 
responsibility, authority, and name. 
 
In reviewing the Code of Regulations (Article VI), authorities and organizational operating 
structure, it is recommended that there be one change made to the committee structure. 
The recommended change is to rename the Rules Committee to the Steering Committee. 
This recommendation is made to better reflect the manner in which the Executive Director 
has been utilizing the committee. It has been the practice of the Executive Director to use 
this committee as a means of receiving feedback on issues and to vet policy related issues. 
This has been particularly important in the first few months of employment to insure that 
the approach that the Board has established to policy, vision, and mission remains 
consistent. The term “steering” seems to properly describe its function.  
 
Given the current method of operating, there does not appear to be any reason for the 
Directors to delegate to the committee powers that it may exercise. There may come a time 
in the future that this would be desirable, but the reasons are not yet apparent. 
 
To better define the role and responsibility of the two remaining committees the following 
committee charters are provided. 
 
Steering Committee: The Steering Committee shall limit its role to providing the Executive 
Director with policy guidance, and the review of items that the Board will consider under 
its authority. The committee will then make its recommend known to the full board when 
these items are brought for action. 
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Personnel Committee: The Personnel Committee shall be responsible for maintaining the 
composition of the Board as provided under the Ohio Revised Code and Montgomery 
County Land Reutilization Corporation Code of Regulations. This includes the identification 
and recommendation of “Appointed Directors” to the full Board for consideration. The 
committee shall also be responsible for recommending the appointment, review and 
personnel actions related to the Executive Director.  
 
 
Item No. 3 – Committee Appointments 
 
Action Requested: Appointment of members to the Steering and Personnel Committees.   
 
Committee Recommendation: Maintain the current committee membership (See listing 
below). 
 
As a part of the organization’s annual maintenance activities it is incumbent upon us to 
review the needs of the organization and the individuals serving on the committees. I have 
spoken to the appointed committee members and they have shown a willingness to 
continue in their role. I believe that maintaining the current committee membership will 
provide newer member the opportunity to become acclimated with the organization, and 
provide access to organizational history and continuity for the benefit of the Executive 
Director. 
 
Personnel Committee Members: 

 Carolyn Rice, Montgomery County Treasurer 

 Debbie Lieberman, County Commissioner 

 Judy Dodge, County Commissioner  

 

Steering Committee Members: 

 Carolyn Rice, Montgomery County Treasurer 
 Nan Whaley, Dayton City Mayor 
 Doug Harnish, President Market Metrics 

 

 

 

ITEM NO. 4 – AMENDING THE CODE OF REGULATIONS TO INCLUDE A TREASURER AS AN OFFICER 
 
Action Requested: Approval of the addition of the position of Treasurer as an appointed 
officer in the MCLRC Code of Regulations. 
 
Committee Recommendation: Approval with a request that Legal Counsel amend the 
Code of Regulations.  
 



4 
 

The Board appointed Paul Robinson as the land bank Treasurer on February 21, 2012. The 
minutes from the meeting provide the following:  
 

Order of Business – Appointment of Treasurer 
Judy Dodge moved to appoint Paul Robinson as Treasurer (uncompensated) of the 
Montgomery County Land Reutilization Corporation. The motion was seconded by 
Doug Harnish and approved unanimously by voice vote. 
 

During a review of the Code of Regulation (COR) assessing the other issues (board 
committee structure, membership, etc.) accompanying this agenda, it was discovered that 
the position of “Treasurer” is not identified or provided for as an officer under Article IV 
(provided below). Currently the Secretary and Executive Director are provided as 
appointed officers, and the chair and vice chair as elected officers.  

Article IV 
Officers 

 
Section 4.1. Designation of Executive Director and Officers.  The officers of the 

Corporation (each an “Officer”) shall consist of: (1) an Executive Director and a (2) Secretary. 
Chairperson shall act as the Executive Director until such time the Board may appoint an 
Executive Director.   

 
Section 4.2. Authority and Duties of the Executive Director. Subject to the direction of 

the Board of Directors, the Executive Director shall be responsible for carrying out the directions 
and policies of the Board of Directors, shall have responsibility for the general management and 
administration of the daily operations and affairs of the Corporation and shall perform any other 
duties or functions that may be necessary in the best interests of the efficient operations of the 
Corporation within the limits established by the Board of Directors. 

 
Section 4.3. Authority and Duties of the Secretary.  The Secretary shall be responsible 

for keeping the minutes of all meetings and proceedings of the Board of Directors and shall make 
proper record of the same, which shall be attested by him or her.  The Secretary shall keep such 
other books as may be required by the Executive Director or the Board of Directors and shall 
generally perform such duties and functions as may be required or assigned by the Executive 
Director, subject to any express limitations on such other duties and functions as may be adopted 
by the Board of Directors.  

 
Further the Treasurer’s role or responsibilities were not provided for in the minutes or the 
COR.  Currently the position serves the organization in a very important fiduciary role, 
which will need to be sustained for the near future. The establishment of these authorities 
and responsibilities are on the agenda under Item 7. During the discussion of the MCLRC’s 
Financial Policies and Procedures we will discuss the authority of the position. This 
approach is recommended to easily provide a means to modify the treasurer’s authorities 
as the organization evolves with minimum impact to the COR a foundation document.  
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ITEM NO. 5 –APPOINTMENT OF TREASURER 
 
Action Requested: Appointment of Paul Robinson as the Treasurer of the Montgomery 
County Land reutilization Corporation. 
 
Committee Recommendation: Approval of the appointment. 
 
(The cost is right and the service has been exceptional (given the cost.))  
 
 
 
ITEM NO. 6 – ELECTION OF OFFICERS (CHAIR, VICE CHAIR),  
Action Requested: Election of a Chair and Vice Chair for the Board of Directors. 
 
Recommendation: Carolyn Rice as Chairperson and Doug Harnish as Vice Chairperson.  
 
Section 3.3 of the Code of Regulations provides that the positions of Chair and Vice- Chair 
are to be elected at the annual meeting (See insert below).   
 

At each Annual Meeting following the adoption of this Code of Regulations, the 
Board of Directors shall elect from its number a new Chairperson and new Vice-
Chairperson, provided that there shall be no prohibition on electing a member of the 
Board of Directors to successive terms as Chairperson or Vice-Chairperson. The term of 
the Chairperson and Vice-Chairperson shall run from the date of election of each as 
Chairperson or Vice-Chairperson to the next succeeding Annual Meeting. 

 
It has been my experience that it is helpful at times to have an elected official or a private 
sector representative available to represent the Board. I have discussed the appointment of 
these positions with the current office holders and there is agreement in establishing this 
philosophy as a part of the Board’s approach to office holders. As a result of these 
discussions, Carolyn Rice has agreed to continue in the chair position, and Doug Harnish 
the vice- chair position. This provides some continuity in leadership and introduces a 
private sector individual into a leadership position. Both individuals have indicated a 
desire or willingness to accept the position. Commissioner Dodge has graciously agreed to 
relinquish the vice-chair position without an election. The organization extends its heartfelt 
thanks to the Commissioner for taking one for the team, and agreeing to step down from 
this most prestigious position.   
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ITEM NO. 7 – FINANCIAL POLICIES AND PROCEDURES 
Action Requested: Approval of the Accounting Policies and Procedures, Division of 
Responsibilities where the authority of the Board is required.  
 
Recommendation: Approval of action requested. 
 
Attached is a copy of the MCLRC Accounting Policies and Procedures. The purpose of this 
document is to describe accounting policies and procedures to be placed into use at 
Montgomery County Land Reutilization Corporation. The document is intended to ensure 
that financial statements conform to accounting principles; assets are safeguarded; and 
finances are managed with accuracy, efficiency, and transparency.  
 
All Montgomery County Land Reutilization Corporation’s appointed, contracted, and 
regular staff with a role in the management of fiscal and accounting operations are 
expected to comply with the policies and procedures in this manual.  
 
Although a large part of the document is a managerial and process in nature, there are 
certain aspects of the document that provide for authority to be delegated to certain 
positions including the Treasurer. The intent of the providing you the entire document is to 
allow you to see these authorities in the context that it will be operating. You will note that 
the ‘Action Requested” is structured in a way so as to avoid undermining authorities that 
have already been provided by the Board under the Code of Regulations, or in actions taken 
elsewhere.  
 
 
 
ITEM NO. 8 – ANNUAL FINANCIAL AND ADMINISTRATIVE REPORTS 
Action Requested: Acceptance of the Annual Reports. 
 
Recommendation: Acceptance of the Annual reports. 
 
The COR provides that there be an annual meeting of the Board of Directors (see insert 
below) at which the Board shall release an annual report. The attached report is provided 
to satisfy that requirement and to provide a metric of the accomplishments of the 
organization during the year.  
 

Section 5.2. Annual Meeting. The Board of Directors shall hold an annual meeting each 
calendar year on the third Tuesday of the third month after the close of the Corporation’s fiscal 
year or on such later date for which notice of such annual meeting is given in accordance with 
Section 5.5.1 hereof, but in no event later than the date by which the Corporation is required to 
file with the Auditor of State the financial report described in Section 1724.05 of the Ohio Revised 
Code. Each annual meeting shall be held at the place set forth in the notice thereof, but such 
place shall be within the boundaries of the County. Notice of such annual meeting shall be given 
by the Secretary of the Corporation in accordance with Section 5.5.1 hereof. The purpose of the 
annual meeting shall be to release the annual report of the Corporation, the preparation of 
which is required pursuant to Section 1724.05 of the Ohio Revised Code, and any other annual or 
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special reports of the Board of Directors that have been prepared for release at the annual 
meeting, and to transact such other business as may properly come before the Board of Directors 
at the annual meeting.  
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I. Introduction 
 
The purpose of this manual is to describe all accounting policies and procedures currently in use at 
Montgomery County Land Reutilization Corporation and to ensure that the financial statements conform to 
generally accepted accounting principles; assets are safeguarded; guidelines of grantors and donors are 
complied with; and finances are managed with accuracy, efficiency, and transparency.  
 
All Montgomery County Land Reutilization Corporation’s appointed, contracted, and regular staff with a 
role in the management of fiscal and accounting operations are expected to comply with the policies and 
procedures in this manual.  
 
These policies will be reviewed and revised as needed by the staff and approved by the Executive Director 
and the Board of Directors, or committee of its choice. 
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II. Division of Responsibilities 
 

The following is a list of personnel who have fiscal and accounting responsibilities:  

Board of Directors  

1. Reviews and approves the annual budget  

2. Reviews annual and periodic financial statements and information 

3. Reviews Executive Director's performance annually and establishes the salary  

4. Appoints the Treasurer as an authorized as a signer on the bank accounts 

5. Reviews and approves all non-budgeted expenditures over ($10,000) 

6. Receives and accepts the findings of the organization’s audit  

 

Executive Director  

1. Reviews and approves all financial reports including cash flow projections 

2. Develops the annual and program budgets 

3. Manages the annual and program budgets 

4. Reviews and approves all contracts 

5. Reviews and approves all purchase orders 

6. Reviews and approves all grant submissions 

7. Reviews and approves all invoices 

8. Approves all budgeted and program expenditures  

9. Reviews grant reporting 

10. Approves inter-account bank transfers 

11. Responsible for maintaining personnel files 

 

Treasurer 

1. Signatory for all bank accounts 

2. Reviews and approves bank statements for any irregularities, and reviews monthly bank 
reconciliations 

3. Reviews invoices and signs all issued checks and/or approves check signing procedures 

4. Reviews  and approves revisions to internal accounting controls and procedures 

5. Processes all inter-account bank transfers 
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Controller 

1. Oversees the adherence to all internal controls 

2. Reviews, revises, and maintains internal accounting controls and procedures 

3. Establishes the Chart of Accounts and modifies as is necessary 

4. Periodically reviews the General Ledger for unusual transactions 

5. Monitors annual and program budgets 

6. Reviews all payrolls  

7. Reviews and advises Executive Director on matters involving cash flow 

8. Reviews and approves all reimbursements requests 

9. Assists Executive Director with the development of annual and program budgets 

10. Oversees expense allocations 

11. Prepares Bank deposits 

12. Reviews petty cash reconciliation 

13. Reviews all financial reports 

14. Support the audit 

Accountant / Accounting Clerk 

1. Receives and opens all incoming accounting department mail  

2. Assembles and submits grant reporting  

3. Overall responsibility for data entry into accounting system, balancing and integrity of accounting 
system data   

4. Processes invoices and prepares checks for signature 

5. Makes bank deposits 

6. Processes payroll and record time sheets 

7. Maintains general ledger 

8. Prepares monthly and year-end financial reports 

9. Reconciles all bank accounts  

10. Mails vendor payments and maintain files 

11. Manages Accounts Receivable 

12. Manages the petty cash fund 

13. Maintain fixed asset ledger 

Administrative Assistant 

1. Receives and distributes incoming mail 
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III. Chart of Accounts and General Ledger 
 

Montgomery County Land Reutilization Corporation has designated a Chart of Accounts specific to its 
operational needs and the needs of its financial statements. The Chart of Accounts is structured so that 
financial statements can be shown by natural classification (expense type) as well as by functional 
classification (program vs. project vs. property). The Controller is responsible for maintaining the Chart of 
Accounts and revising as necessary.  
 
The general ledger is automated and maintained using accounting software. All input and balancing is the 
responsibility of the Accountant. 
 
The Controller should review the general ledger on a periodic basis for any unusual transactions.   
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IV. Receipts 
 

Receipts generally arise from: 
 

1. Contracts  

2. Grants 

3. Service Reciepts 

 
The principal steps in the receipts process are: 
 
The Administrative Assistant receives incoming grant or contract mail opens then enters all checks into the 
computer software log, stamps all checks “for deposit only”, and placed in a locked cabinet. At the end of 
each day, the Accountant prints the batch report from the computer software log, and verifies the check 
information and accuracy of the account to be credited. The checks are then returned to the locked cabinet 
until the Controller  processes them for deposit.   
 
Weekly (or more often if necessary), the Controller submits the following to the Accounting Clerk for 
processing: the endorsed checks, and deposit slip for each deposit. The Accounting Clerk makes copies of 
the checks and deposit slip and takes it to the bank for deposit. The deposit slip is attached to the deposit 
information. The deposits are put in a file to attach to the bank statement.  
 
No cash is received by the office. 
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V. Inter-Account Bank Transfers 
 

The Controller monitors the balances in the bank accounts to determine when there is a shortage or excess 
in the checking account. The Controller recommends to the Executive Director when a transfer should be 
made to maximize the potential for earning interest. The Treasurer is directed in writing when to make a 
transfer and in what amount. A copy of the transfer is given to the Accountant for bank reconciliation.  
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VI. Cash Disbursements & Expense Allocations 
 

 Cash disbursements are generally made for: 
 

1. Approved Purchase Orders 

2. Payments to vendors for goods and services 

3. Taxes/license fees 

4. Staff training and development 

5. Memberships and subscriptions  

6. Meeting expenses  

7. Employee reimbursements  

8. Marketing/promotional materials 

 
Checks are processed weekly. Invoices submitted to the Accounting Clerk by Monday will be processed and 
paid by Friday of the same week. Checks can be prepared manually within one day, but this should be 
limited to emergency situations.   
 
 
Requests for cash disbursements are submitted to Accounting in three ways: 
 

1. Original invoice 

2. Check request (submitted on form) 

3. Employee expense report or reimbursement request 

 
All invoices must be approved by the Executive Director prior to being submitted for payment. The 
Executive Director shall review the invoice for satisfactory delivery of goods or services from the vendor.  
 
Every employee reimbursement or purchase request must be documented on the approved form with travel 
authorization, receipts, nature of business, program allocation, and funding source (if applicable) before 
approving for reimbursement as follows: 
 
Lodging - an itemized receipt from the hotel detailing all charges, the person(s) for whom the lodging was 
provided, and the specific business purpose. 
 
Meals and Entertainment - a receipt must be provided showing the cost of food, beverage, and 
gratuities, including the names of every person for whom food or beverage was provided, and the specific 
business purpose. The reimbursement or payment for the purchase of alcohol is prohibited. 
 
Other Expenditures - a receipt from the vendor detailing all goods or services purchased and the specific 
business purpose. 
 
 
The Controller reviews all requests for payment and: 
 

1. Verifies expenditure and amount 

2. Approves for payment if in accordance with budget 

3. Provides or verifies appropriate allocation information 
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4. Provides date of payment required 

5. Submits to the Accountant for processing 
 
The Accounting Clerk processes all payments and:  
 

1. Immediately enters them into the Accounts Payable module 

2. Prints checks according to invoice approval provided by the Executive Director 

3. Submits checks, with attached backup documentation, to Treasurer for approval and signature. 

4. Treasurer returns checks with backup information to Accounting Clerk 

5. Mails checks and appropriate backup documentation 

6. Files all backup documentation in the appropriate file 

7. Runs an accounts payable aging at the end of each month, reconciles to the general ledger, and 
submits to the Controller to assure timely payment of all invoices 
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VII. Credit Card Policy and Charges 
 
All staff members who are authorized to carry an organization credit card will be held personally 
responsible in the event that any charge is deemed personal or unauthorized. Unauthorized use of the credit 
card includes: personal expenditures of any kind; expenditures which have not been properly authorized; 
meals, entertainment, gifts, or other expenditures which are prohibited by budgets, laws, and regulations, 
and the entities from which Montgomery County Land Reutilization Corporation receives funds. 
 
The receipts for all credit card charges will be given to the Accounting Clerk within two (2) days of the 
purchase along with proper documentation. The Accounting Clerk will verify all credit card charges with the 
monthly statements. A record of all charges will be made with applicable allocation information for posting. 
A copy of all charges will be attached to the monthly credit card statement when submitted to the Treasurer 
for approval and check signing.  
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VIII. Accruals 
 

To ensure a timely close of the General Ledger, Montgomery County Land Reutilization Corporation may 
book accrual entries. Some accruals will be made as recurring entries. 
 
Accruals to consider: 
 

1. Monthly interest earned on money market accounts, certificates of deposits, etc. 

2. Recurring expenses, including employee vacation accrual, prepaid corporate insurance, 
depreciation, etc. 
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IX. Bank Account Reconciliations 
 

1. All bank statements are given unopened to the Accountant. The Accountant reviews the statements 
for unusual balances and/or transactions, and notifies Executive Director, Treasurer and Controller 
of same. 

2. The Accountant conducts timely reconciliation as follows: a comparison of dates and amounts of 
deposits as shown in the accounting system and on the statement, a comparison of inter-account 
transfers, an investigation of any rejected items, a comparison of cleared checks with the accounting 
record including amount, payee, and sequential check numbers. 

3. The Accountant will verify that voided checks, if returned, are appropriately defaced and filed. 

4. The Accountant will investigate any checks that are outstanding over six months. 

5. The Accountant will attach the completed bank reconciliation to the applicable bank statement, 
along with all documentation. 

6. The reconciliation report will be reviewed, approved, dated, and initialed by the Treasurer. 
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X. Petty Cash Fund 
 
 

 

Petty cash funds are currently not maintained by the organization.  When the fund is established they are to 
be used for miscellaneous or unexpected purchases and the same approval procedures apply as mentioned 
in the cash disbursement section.   

 

1. The petty cash fund will not exceed $200 and is kept in a locked file cabinet at all times. 

2. The Controller oversees the petty cash fund. 

3. All disbursements made from petty cash are acknowledged in writing by the receiving party. 

4. All money returned to the petty cash fund is counted and verified by the Controller or Accountant. 
Receipts for items purchased with petty cash must be included with the return and should include 
appropriate account allocations as well as supervisor approval. 

5. The Controller or the Accountant together will periodically count the cash in the petty cash fund. 

6. No checks will be cashed by the petty cash fund. 
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XI. Property and Equipment 
 

 
Property and equipment includes items such as: 
 

1. Office furniture and equipment 
2. Computer hardware 
3. Computer software 
4. Leasehold improvements 

 
It is the organization’s policy to capitalize all items which have a unit cost greater than one thousand dollars 
($500). Items purchased with a value or cost less than one thousand dollars ($500) will be expensed in the 
period purchased. 

 
The depreciation period for capitalized assets is 5 years. 
 

 
1. A Fixed Asset Software (FAS) is maintained by the Accountant including date of purchase, asset 

description, purchase/donation information, cost/fair market value, donor/funding source, 
identification number, life of asset. 

2. The Log will be reviewed by the Controller. 

3. Annually, a physical inspection and inventory will be taken of all fixed assets and reconciled to the 
general ledger balances. 

4. The Controller shall be informed in writing of any change in status or condition of any property or 
equipment. 

5. Depreciation is recorded annually. Depreciation is computed using the straight-line method over 
the estimated useful lives of the related assets. Any impaired assets discovered during the inventory 
will be written down to their actual value. 
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XII. Personnel Records 
 

1. All personnel files contain the following documents: an application and/or resume date of 
employment, position and pay rate, authorization of payroll deductions, W-4 withholding 
authorization, termination data where applicable, a signed confidentiality agreement, a signed 
acknowledgement of receipt of Employee Handbook, an emergency contact form, and other forms 
as deemed appropriate by the Executive Director. 

2. All employees will fill out an I-9 form and submit the allowable forms of identification to the 
Accountant. 

3. The completed I-9 forms will be kept in a secure location with the personnel files. 

4. All personnel files are to be kept in a secure, locked file cabinet and accessed only by authorized 
personnel.  
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XIII. Payroll Processing 
 

1. Timesheets are to be prepared by all staff on the approved form and submitted semi-monthly on the 
16th and first day following the final day of the month.  If the 16th and/or first day following the 
final of the month fall on a weekend or holiday, the timesheets are to be submitted the day prior to 
the weekend or holiday. Exceptions to the submittal date may occur and will be communicated 
accordingly. 

2. Timesheets are to be kept on a daily basis and completed on the “Time Documentation Sheet”.  

3. Timesheets are to be signed by the employee and the employee’s supervisor for submission to the 
Accountant. 

4. Any corrections to timesheets are to be made by making a single line through the error and writing 
in the correction. Correction fluid and/or tape are not allowable. 

5. Any changes to the standing information of the payroll register from the prior period including 
addition of new employees, deletion of employees, or changes in base pay rate must be 
accompanied by written notice by the Chairman of the Board for the Executive Director, or 
Executive Director for any other employee before the change can be made.   

6. The Accountant will process payroll in a timely manner and record vacation time, holiday hours, 
sick time, and any other information deemed necessary to properly reflect time worked. 

7. Paychecks will be distributed by the Accountant on the 15th and last day of each month. If the 15th 
and/or the last day of the month fall on a weekend or holiday the paychecks will be distributed the 
day before. 

8. If the employee requests that his/her check be turned over to a third party, the request must be 
made in writing prior to distribution. 

9. Employees may choose direct deposit to a designated bank account. Their paycheck is deposited 
directly into the designated account on the payroll date. The employee will receive a verification 
stub. 

10. All quarterly federal and state payroll reports will be prepared and filed appropriately. 

11. All W-2 statements are issued to employees by January 31st of the following year for the prior 
calendar year.  
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XIV. End of Month and Fiscal Year-End Close  
 

1. The Controller will review for errors all month- and year-end journal entries. They will be printed 
and filed for audit trail purposes. 

2. At the end of each month and fiscal year end, the Controller will review all balance sheet accounts 
including verification of the following balances: cash accounts match the bank reconciliations, fixed 
assets accounts reflect all purchases, write-downs and retirements, accounts receivable and payable 
accounts match outstanding amounts due and owed. 

3. The income and expense accounts review will include reconciliation to amounts received and 
expended and verification that payroll expenses match the payroll reports including federal and 
state payroll tax filings. 

4. Once the final monthly and fiscal year-end financial statements are run, reviewed, and approved by 
the Controller and Treasurer, no more entries or adjustments will be made into that month or year’s 
ledgers.  

5. At the end of the fiscal year an outside CPA will prepare the annual Return for Organization Exempt 
from Income Tax (IRS Form 990). The return will be presented to the Executive Director, and the 
Board for their review and approval. The outside CPA will then file the return with the Internal 
Revenue Service by the annual deadline. 

6. All other appropriate government filings including those required by the state tax board and 
attorney general’s office will be completed and filed with the appropriate agency. 
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XV. Financial Reports 
 
The Accountant will prepare the monthly financial reports for distribution to the Controller, Treasurer, and 
Executive Director. The reports will include: budget versus actual report for each program /property/ 
account which has an established budget, a budget versus actual report for the organization, accounts 
receivable aging, accounts payable register and aging, and any other requested reports.  
 
Quarterly and annual financial reports including balance sheet, statement of income and expenses, budget 
versus actual report will be submitted to the Steering Committee and Board of Directors for review.  
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XVI. Fiscal Policy Statements 
 

1. All cash accounts (except petty cash) owned by Montgomery County Land Reutilization Corporation 
will be held in financial institutions which are insured by the FDIC. No bank account will carry a 
balance over the FDIC insured amount.  

2. All capital expenditures which exceed Five Hundred dollars ($500) will be capitalized. 

3. Employee or public personal checks will not be cashed through the petty cash fund. 

4. No salary advances will be made under any circumstances. 

5. Travel cash advances will be made when pre-approved by the Treasurer. 

6. Reimbursements will be paid upon complete expense reporting and approval using the official 
Montgomery County Land Reutilization Corporation form. Reimbursements to the Executive 
Director will be authorized by the Treasurer. 

7. The Treasurer and one designated Board member are the signatories on (Organization’s) bank 
accounts.  

8. Bank statements will be reconciled monthly. All bank statements will be given unopened to the 
Accountant for review.  

9. Correction fluid and/or tape will never be used in preparing timesheets or any accounting 
documents. 

10. Accounting and personnel records will be kept in locked file cabinets in the MCLRC office and only 
parties with financial and/or HR responsibility will have access to the keys. 
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2013 ANNUAL REPORT 

Removing Blight, Reclaiming Neighborhoods 

The Montgomery County Land Reutilization Corporation (MCLRC) made significant strides in 2013 toward 

solidifying its role as the Dayton region’s catalyst for transforming neighborhoods. Through the demolition of 

run-down, foreclosed and abandoned properties, MCLRC is working to arrest disinvestment and blight and turn 

around declining neighborhoods. 

The Land Bank was formed in 2011 under the leadership of its Board of Directors, including as chair, 

Montgomery County Treasurer Carolyn Rice, County Commissioners Judy Dodge and Debbie Lieberman, 

Washington Township Trustee Dale Berry, Dayton 

Mayor Nan Whaley, County Prosecutor Matt Heck, and 

Market Metrics owner, Doug Harnish.  

It became operational in 2012, although without a 

dedicated staff.  In 2013 the organization took 

important steps toward ensuring its sustainability and 

building capacity.  

Despite this short history and modest beginning, 

affected neighborhoods are already seeing impacts of 

the Land Bank’s efforts. Blighted properties are being 

removed from the landscape, stabilizing property values 

and encouraging property owners to make 

improvements. Major changes are on the horizon. 

2013 Accomplishments 

The Land Bank’s 2013 accomplishments were driven by its mission… to facilitate the transition of blighted, 

foreclosed and abandoned properties into viable, marketable properties by working collaboratively with public 

and private entities in a financially responsible, transparent manner with a long-term goal of returning these 

properties to the tax roll. 

In line with this mission, MCLRC focused on five priority areas during 2013: 

Priority Area: Pursuing funds to reclaim neighborhoods  

 Moving Ohio Forward Program (MOF) - This program from the Ohio Attorney General’s Office aims to 

support housing recovery through the demolition of blighted or abandoned residential structures. In 

2012, MCLRC’s application to the Moving Ohio Forward Program was awarded $4.2 million for work in 

13 jurisdictions. With the communities’ matches, the total will reach $8.4million in demolitions, once 

completed. In 2013, approximately $7.86 million was invested in demolition of vacant and abandoned 

2013 - Land Bank by the Numbers 

 MOUs with jurisdictions:  13 

 Board of Revision cases filed:  262 

 Ohio Attorney General award plus local 

government match:  $7.86M 

 Reimbursed units (1,155) plus cases 

under review (64): 1,219  

 Expense reimbursed per demolition:  

$9,525 
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nuisance properties. The state funds were delivered to the jurisdictions by way of reimbursement, with 

funds passing through the Land Bank.  

 

Because of the program’s requirement for matching funds, smaller communities participated at a lower 

rate, while others were challenged to participate. The city of Dayton, however, focused tremendous 

energy on demolitions to avoid relinquishing the Moving Ohio Forward resources. An estimated 1,200 

housing units located within 650 structures were demolished in Montgomery County.  

 

 Neighborhood Initiative Program (NIP) – In late 2013, the Land Bank began preparations to apply for 

funds from the state of Ohio’s Neighborhood Initiative Program, a neighborhood stabilization effort. NIP 

has been funded with U.S. Department of the Treasury Hardest Hit Funds to help homeowners in states 

affected by housing price declines and the recession. Ohio’s total $60 million allocation will be 

distributed over two rounds of funding, with a maximum single award of $15 million and a minimum of 

$500,000. Only land banks – there are 17 in Ohio – may apply. The demolition work is to be completed 

by June 30, 2016. 

 

Administered by the Ohio Housing Finance Agency, NIP concentrates demolition efforts on “tipping 

point” neighborhoods, where, without the removal of blighted properties, the neighborhood may 

accelerate into a state of decline. The strategy is to reverse the negative trends with strong positive 

action. Communities must develop a detailed “target area plan” for each proposed neighborhood. 

 

In preparation for the NIP application process, the Land Bank held a local partners’ coordination 

meeting. Montgomery County jurisdictions learned about the funding opportunity and were invited to 

participate in the joint application. The city of Dayton generously offered to collect the necessary data 

for all “target area” neighborhoods in the county. The program award was to be made in March 2014. 

Priority Area: Eliminating blight  

 MCLRC Funding Program - Prior to the availability of MOF funds in mid-2012, MCLRC set aside resources 

to initiate the work stated in its mission. This funding has been flexible so long as projects fit into MCLRC 

program policies and align with the goals of the proposing community’s strategic plan.  

 

Under this program, for example, the Land Bank provided to Harrison Township $125,000 to match an 

equal amount from MOF. The scope of work involved tearing down six apartment structures in a 

complex where other units were to be demolished using Community Development Block Grant Funds.  

 

In Dayton, MCLRC provided $100,000 to match an equal amount from the city and Omega Baptist Church. 

The project involved removing two of three buildings targeted for demolition at the former United 

Theological Seminary to make way for a future community center on the 30-acre site.  

 

A third award was made to the city of West Carrollton to complete the demolition of the Fraser Paper 

Mill. The grant award was for $160,000, matching a $40,000 commitment from the city.  
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 Property Transfers – in 2013, the Land Bank also 

piloted a program to transfer tax-delinquent, vacant 

and abandoned properties to new ownership. These 

properties have been a blighting influence  on the 

community. The program was successful in returning a 

limited number of properties to responsible ownership 

and in creating an understanding of the resources 

needed to launch a full-scale effort. Other efforts were 

made through the donation of property to the Land 

Bank for redevelopment.  

 

 Community Residential Rehab Loan Program - A 

program proposed and piloted by the city of West 

Carrollton promises to evolve as a model for other 

communities. In late 2013, the Land Bank launched as 

a pilot the Community Residential Rehab Loan 

Program, which provides loans of up to $50,000 to 

local governments or not-for-profit corporations for 

single-family unit renovations. The property must 

support the neighborhood stabilization strategy, 

goals and objectives.  

Priority Area: Building the operational foundation 

 Executive Director - In anticipation of the increased work efforts needed to apply for and implement the 

NIP grant, the MCLRC Board created the full-time position of executive director in November.  This was 

seen as the logical next step in the Land Bank’s maturation.  

 

The job was offered to and accepted by Michael Grauwelman, former president of the Mound 

Development Corp. His credentials include nearly 30 years of experience in community planning and 

land reutilization. The position is hosted within County Corp, where the administrative functions are 

handled to reduce operating costs.  

 

The Land Bank has utilized this partnering strategy to leverage other community and economic 

development organizations’ capabilities to maximize funding and programmatic opportunities without 

increasing its fixed costs.  

Priority Area: Ensuring fiscal sustainability 

 Delinquent Tax and Assessment Collection – In February 2013, the Montgomery County Board of County 

Commissioners approved a resolution authorizing 5 percent of all collections of delinquent property 

taxes to be provided for the operation of the Land Bank. These funds are to be deposited in the 

Treasurer’s Delinquent Tax and Assessment Collection Fund. This measure ensures a reliable source of 

income to sustain the Land Bank and its important work in the community. 

Land Bank-sponsored renovation of foreclosed 

structure. 

Residential Rehab Loan Program in West 

Carrollton: “Before” image. 
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Priority Area: Encouraging cooperation and engagement 

 Jurisdiction Participation – The Land Bank has been committed to working with all the county’s cities 

and townships to achieve a safer, healthier and more attractive Montgomery County. To that end, all 

the jurisdictions have been offered the chance to take advantage of MCLRC’s programs and funding 

opportunities. To date, 13 communities have signed Memoranda of Understanding with the Land Bank. 

Forward into 2014  

The actions and decisions of the MCLRC Board and the Montgomery County Commissioners have given the Land 

Bank a solid, stable foundation going forward. With engaged communities as partners, the organization is poised 

to provide strong leadership and the capacity to innovate in the course of carrying out its mission. The Land 

Bank will take positive actions where negative trends have emerged, seeking out – and even creating – new 

opportunities to remove blight, stabilize property values and reclaim Montgomery County’s neighborhoods.  
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Montgomery County Land Reutilization Corporation 
 

Summary Balance Sheet 
As of December 31, 2013 

 
 

 
ASSETS 

Current Assets 

Dec 31, 13 

Checking/Savings 1,339,216.49 

Total Current Assets 1,339,216.49 

 

TOTAL ASSETS 
 

1,339,216.49 

LIABILITIES & EQUITY 

Equity 

 
1,339,216.49 

TOTAL LIABILITIES & EQUITY 1,339,216.49 
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Montgomery County Land Reutilization Corporation 

Profit & Loss 
January through December 2013 

 
 

 
Ordinary Income/Expense 

Income 

Jan - Dec 13 

Delinquent Tax Settlement 

Investments 

1,298,798.80 

Checking Account Interest 69.93 

Total Investments 69.93 

Moving Ohio Forward-Receivable 

Attorney General Reimbursement 

 
473,387.96 

Total Moving Ohio Forward-Receivable 473,387.96 

Other Types of Income 

Miscellaneous Reimbursements 

 
50.00 

Total Other Types of Income 50.00 

Reimbursements 

Foreclosure - Clerk of Courts 

 
10,880.80 

Foreclosure - Sheriff's Deed 1,007.00 

Reimbursements - Other -5,745.65 

Total Reimbursements 6,142.15 

Vacant Property Acquisition 

Foreclosure Deposit 

 
3,500.00 

Total Vacant Property Acquisition 3,500.00 

 

Total Income 1,781,948.84 

 

Gross Profit 1,781,948.84 

Expense  
Banking Services 

Monthly Service Charge 
 

425.40 

Total Banking Services 425.40 

Business Expenses 

Membership Dues 

 
425.00 

Total Business Expenses 425.00 

Contract Services 

Moving Ohio Forward Admin 

 
30,301.26 

Total Contract Services 30,301.26 

Foreclosure Expenses 

Clerk of Courts Expenses 

 
1,418.60 

Total Foreclosure Expenses 1,418.60 

Information Technology 40.69 

Insurance 
Crime 

 

462.00 

Liability & Hazard 421.47 

Total Insurance 883.47 

Meetings & Workshops (Hosted) 

Catering 

 
33.75 

Total Meetings & Workshops (Hosted) 33.75 

Moving Ohio Forward - Payable 

Program Reimbursement 

 
473,387.96 

Total Moving Ohio Forward - Payable 473,387.96 
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Montgomery County Land Reutilization Corporation 

Profit & Loss 
January through December 2013 

 
 

 
 
 

Property Transactions 

Deed Recording Fees 

 
84.00 

Title Exam Fees 1,250.00 

Title Transfer Fee 1.50 

Total Property Transactions 1,335.50 

Registration 40.00 

 
Research & Data Collection 

Jan - Dec 13 

Research Studies - Grants 5,000.00 
 

 

Total Research & Data Collection 5,000.00 

Travel and Meetings 

Airline 669.00 

Lodging 1,954.20 

Meals 208.21 

Mileage 483.06 

Other Transportation 54.50 

Parking 77.00 

Registration - Conference 1,145.00 
 

 

Total Travel and Meetings 4,590.97 
 

 

Total Expense 517,882.60 
 

 

Net Ordinary Income 1,264,066.24 
 

 

Net Income 1,264,066.24 
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Montgomery County Land Reutilization Corporation 

Statement of Cash Flows 
January through December 2013 

 

 Jan - Dec 13 

OPERATING ACTIVITIES 

Net Income 

 
1,264,066.24 

Adjustments to reconcile Net Income  
to net cash provided by operations: 

Accounts Payable 

 

-12,483.30 

Net cash provided by Operating Activities 1,251,582.94 

 

Net cash increase for period 
 

1,251,582.94 

Cash at beginning of period 87,633.55 

Cash at end of period 1,339,216.49 

  


